
ANNUAL IMPLEMENTATION PLAN SUMMARY 
GOAL 1

In  2023 we wi l l  cont inue to  focus  on student  learning  and student  wel lbeing  through the 2023 Pr ior i t ies  Goal ,  a  learning  Key Improvement  Strategy and a  wel lbeing  Key
Improvement  Strategy.

12  MONTH TARGETS
Increase the percentage of  chi ldren recording in- level  or  next- level  growth as  measured by CASLLS/ASMAC,  Ear ly  ABLES,  ABLES,  and Vic  Curr iculum,  and/or  other
assessment  tools  as  appropr iate .
Develop programs to  support  posit ive  behaviour  management  and promote emotional  regulat ion.
Strengthen FPM model  to  enable  the wel lbeing  needs of  the chi ld  within  the fami ly  to  be ident i f ied and wel l  supported.
Strengthen processes  that  support  vulnerable  and disengaging  chi ldren and fami l ies .

KIS 1 A: LEARNING
Support both those who need scaffolding and those who have thrived to continue to

extend their learning.
 
 

KIS 1 B: WELLBEING
Effectively mobilise available resources to support students' wellbeing and mental

health, especially the most vulnerable
 
 

 
   
ACTIONS:
 Early  Intervention
 1 .Schedule  and organise  profess ional  learning,  ref lect ion and supervis ion on
strengthening understanding and f idel i ty  of  the EI  Qual i ty  Improvement  Framework
 2 .  Al locate  t ime for  E I  Team Leaders  to  review documentat ion,  assessment,  report ing
and monitor ing  on ACT to  ensure  f idel i ty

  Ear ly  Education
 1 .Document  plans  for  c lassroom observat ions  and learning  walks ,  and ref lect ion and
evaluat ion meet ings  to  evidence f idel i ty  of  understanding and implementat ion of  the
school  wide approach to  communicat ion,  speed and l istening.
 2 .  Document  plans  for  c lassroom observat ions  and learning  walks ,  and ref lect ion and
evaluat ion meet ings  to  evidence f idel i ty  of  planned and agreed curr iculum,
assessments ,  and expl ic i t  teaching and learning  within  a  play-based sett ing
  3 .Al locate  t ime for  EE Team Leaders  to  review documentat ion,  assessment,
report ing  and monitor ing  to  ensure  f idel i ty

ACTIONS
Early  Intervention
 1  Schedule  and organise  profess ional  learning,  ref lect ion and supervis ion on
strengthening understanding and embedding FPM model
 2 .  Review and strengthen ex ist ing  process  and protocols  to  ensure  fol low-up for
vulnerable  and/or  d isengaging  chi ldren and their  fami l ies

Early  Education
 1 .  Review and strengthen ex ist ing  processes  and protocols  to  ensure  fol low-up for
vulnerable  and/or  d isengaging  chi ldren and their  fami l ies  (Zones of  Regulat ion,  Play
Therapy)


