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School Overview

Aurora is a purpose-built, innovative Department of Education school located in Holland
Road, Blackburn South with a West campus in Sunshine. It provides onsite and home based
programs for children living in metropolitan and regional Victoria. Aurora offers
accommodation for country children and their families who access the School Based
programs. Videoconferencing facilities increase the scope of the school’s outreach services.
Aurora School delivers quality educational programs to maximise the achievement of deaf
and deafblind children.

Early Intervention programs are available to families of children, living anywhere in
Victoria, aged from birth until school entry who have a confirmed bilateral hearing loss and
who are eligible for the provision of hearing aids or an assistive hearing device.

Within Early Intervention the child’s needs are seen in the context of the whole family.
Aurora School’s aim is to provide parents with the knowledge and skills they need to promote
their children’s development, especially their language and communication, during the early
years. Programs are designed to meet the needs of all children and families, including
specialized approaches for children with additional disabilities. Bilingual programs, in which
young deaf children are encouraged to acquire early communication and language skills by
being exposed to both spoken and signed languages, are provided. The development of
listening skills is encouraged so that all children can make the best use of their residual
hearing. Communication is the key. The Early Intervention programs provide:

e Regular home based sessions

e Support from inter-disciplinary teams, including Teachers of the Deaf, Psychologists,
Social Workers, Speech and Language Therapists and Deaf Educators

e An early communication program delivered by Deaf Educators
e Information about deafness and educational options
e Early Learning Groups and Play groups

e Three year old Bilingual Kindergarten (accredited with the Department of Human
Service)

e Parent support groups, weekend seminars, family camps
e Consultancy support to caregivers other than parents
¢ Video conferencing

e Liaison with Australian Hearing and Cochlear Implant Clinic and other service
providers

e Centre-based and community-based services
e Consultancy and professional development programs
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School Based Deaf and Deafblind Early Education

Programs are available for deaf children from three years of age who have a confirmed
moderate to profound bilateral hearing loss. Early Education focuses on a play based,
developmental pathway with particular emphasis on the effective use of expressive and
receptive language. Early Education at Aurora School provides:

e individualised programs for children from 3 years of age

e a play based curriculum ranging from early education through kindergarten to the
early years of primary schooling

e communication and language development through meaningful experiences, events
and outings

¢ language and communication programs, including augmentative opportunities, to meet
the child’s needs

e a warm and encouraging environment that fosters the development of all students
according to individual needs and abilities

e transport for students from southern, northern and eastern regions

e parent accommodation for country families

Individualized programs include:

curriculum tailored to each child

specialized speech and listening programs

local kindergarten experience

local primary school experience

outreach and home visiting program

bilingual programs delivered by deaf and hearing staff

play based early education curriculum

prep curriculum aligned to DEECD standards

camp program

creative movement program

transition program for children moving into Aurora or out to other educational
settings

e access for some hearing children with specific communication needs

Programs are available for children with both vision and hearing impairments from the age of
three years to eighteen. These programs offer specialised education for students with both
visual and hearing impairments. Aurora is the only school in Victoria providing specialised
education for these unique students.

Individualised programs build on the strengths of each student.
e Play based programs focus on meaningful experiences.
e The support of strong interdisciplinary teams maximise student learning

e A range of Augmentative Communications including visual, concrete and sensory
strategies encourages learning which meets each child’s preferred learning style

e An outreach program provides older students with inter school contact and age
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appropriate alternatives

All children can learn to communicate. Deafblind Education specialises in establishing
communication and language. To facilitate meaningful communication programs can provide
speech, sign, objects of reference, touch cues, picture systems, pictographs and Braille

The environment is designed to enhance the development of awareness, confidence and
independence.

A strong interdisciplinary team work together with teaching staff to build on the strengths of
each child. This team includes Teachers of the Deaf, Speech Pathology, an Audiologist,
Physiotherapists, an Occupational Therapist, an Educational Psychologist, a Social Worker
and consultancy with Australian Hearing, the Cochlear Implant Clinic and other service
providers. Some additional ancillary support (physiotherapy) is provided through Deaf
Children Australia who also support families from rural and country areas with
accommodation.

Effective, on-going communication between teachers and families is fundamental to all
programs. Parents are encouraged to visit the school, participate in discussion groups, school
and social activities, join Auslan classes and share the school program. Individual learning
plans are developed, implemented and monitored in partnership with parents. This partnership
enables us to provide a specialised, individualised education in a happy, safe, supportive and
caring environment.
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Student enrolments -

Aurora School enrolled 66 children in 2008 in the School Based Programs. Of these children, 22 were
at Prep level. In the Early Intervention Program, 190 families were enrolled. 88 families were from the
eastern metropolitan, rural and remote areas of Victoria, 102 families were from the western
metropolitan, rural and remote areas of Victoria. A significant increase was noted in the demand for
Early Intervention Service in 2008.
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Parent Satisfaction -

Parent Satisfaction in 2008 identified an increase in levels when compared with the Parent Satisfaction
in 2007. Records consistently indicate a high level of Parent Satisfaction and on local survey
information (see attached) and the majority of parent comments offered are supporting of the work
being done by Aurora School.

Parents' satisfaction with this school
(average score on scale of 1to 7, where 7 is best
possible score)
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Gathering Family Feedback

In order to review the quality of Aurora’s service to families who have young children with a hearing
loss, families accessing the Early Intervention program and the School Based Programs were invited
to give feedback via a survey distributed in August and October 2008 respectively. Families were
asked to indicate their thoughts about a variety of issues such as staff, service, bilingual
communication, group programs, reviews and plans, in addition to what they thought was most
beneficial about their service and what they thought could be improved.

Attached are the Parent Survey results from our local surveys.
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Commonwealth Requirements
e Teacher Satisfaction

The average score for teacher satisfaction (individual morale) at this school in 2008 was 70.4 on a
school from 0 to 100 where 100 is the best possible score.

e Teacher Absence

The average number of days absent per teacher in 2008 was not available in the School Level Report
for 2008 (as at 5/3/2009) and for non-teaching staff the average number of days absent was not
available in the School Level Report for 2008 (as at 5/3/2009).

e Teacher Retention

Of the 33 teaching staff at Aurora School at June 2008 (including those on leave without pay), 27 or
82% were still at Aurora School at June 2008. This figure across all Government schools was 84%.

e Teacher participation in professional learning

All teaching staff have participated in professional learning throughout the year. Examples of this
professional learning include Teacher Professional Leave, Induction Program for new teachers /
teachers in new roles, whole school Professional Development and individual professional
development as directed by teachers’ individual Performance and Development plans.

e Teacher Qualifications
All teachers in Victorian Government schools are registered with the Victorian Institute of Teaching.

The requirements for registration with the Victorian Institute of Teaching can be found at;
http://www.vit.vic.edu.au/content.asp?Document_1D=241.”"



http://www.vit.vic.edu.au/content.asp?Document_ID=241
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Principal’s Report

2008 was yet another busy year with a number of opportunities for achievement and
celebration.

In Term 1 we began our celebrations with a Whole School Family Picnic. This was a great
day and was planned purposely to coincide with the Victorian Multicultural Awareness Week.

School Council saw the introduction of two new parents and a new School Council President
and we farewelled three parents who had been on our committee since the interim School
Council at the beginning of Aurora’s establishment. Our Annual General Meeting celebrated
with a presentation of the achievements and story of Heather Lawson, a Deafblind lady who
works with Able Australia (formerly the Deafblind Association). Heather was a terrific
presenter and her story was a great inspiration and information for our families who have
children with hearing and vision losses.

Throughout the first half of the year, staff members continued work on the Performance &
Development Culture Matrix, Self Assessment Survey and the preparation of materials
required for the purposes of becoming accredited as a Performance & Development Culture
School. We successfully achieved this accreditation in August.

In 2008 the Department of Education and Early Childhood Development, Student Wellbeing
Branch granted Aurora a consultant to consider the staffing proposal proffered in December
2007. This consultant researched our Early Intervention Program and its operation. The
resulting work was a staffing formula to be trialled. Again a trial proposal was submitted in
November 2008. We are still awaiting an outcome of this proposal.

Aurora School’s Green Team focussed on developing our sensory and vegetable garden beds
as part of our Nestle Community Environmental project. We had some terrific parent
volunteers to support the creation of a straw bale structure and a great working bee to support
the organisation of the vegetable garden boxes and the planting of our trees. We did not quite
finish the planned mosaic along the straw bale wall but this we will do in the early months in
2009.

This has been a year of working together and working differently to provide the best possible
opportunities for all. Aurora School continues to develop its identity amongst its staff and out
in the broader educational arena and professional community. We look forward to the further
development of Aurora School as it continues as an outstanding resource for Deaf and
Deafblind children and their families.

Sue lzard
Principal
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School Council President’s Report

2008 was a busy year for the Aurora School Council in the area of fundraising. We started the
year off with:

o Easter Raffle - there was 3 Large prizes, all looking very yummy, lots and lots of
tickets were sold.

Mothers’ day stall — kids had a great time choosing their special gifts for their mum, I
had a great time doing the shopping.

Pie Drive — our pie drive was a very tasty fundraiser the pies were from Rolfe’s pies,
everyone was very happy with their purchases.

Fathers’ day stall — Kids enjoyed shopping for their dads at our stall. Thanks to Linda
Lovelace for donating some wallets.

Toy catalogues — we had 4 different catalogues available for toys to be ordered from,
all went smoothly and everything arrived well before Christmas.

Christmas Raffle — Thank you to everyone who donated things to make our xmas
hamper so successful. We had many things from toys, washing basket, cake, lollies,
Christmas decorations, Wine, and Aurora bags.

Aurora Bags- an ongoing ‘green’ fundraiser. Tell your family and friends about them,
they’re $2 each, they look good and they get Aurora’s name out in public.

Toy Shopping Trip — this trip was organised through a factory outlet where Aurora
received a percentage of the items bought as a fundraiser. Twenty-two people
participated so a fun day was had by all in preparation for Christmas.

Thankyou everyone for helping me to make 2008 a great year for fundraising and supporting
our great school.

Amy Sempel
School Council President
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Student Progress & Achievements

Children and Family Learning
(Student Learning)

Early Intervention

Family sessions

In the Early Intervention program core services are provided together with a range of
additional services. The core service include regular home visits, while the range of additional
services includes early learning groups, a 3 year old kindergarten, parent discussion groups,
parent training groups, parent seminars and family camps.

The core services provided by staff take the form of fortnightly individual sessions with
parent(s) and child. These usually take place in the home. The resources of the full inter-
disciplinary team are available to all families, with different members of the team involved
according to families' circumstances and preferences.

The aim of these sessions is to provide parents with support, knowledge and skills they need
to promote their children's overall development especially their language and communication
during the early years.

Where children spend significant amounts of time with caregivers other than the parents (such
as foster parents, relatives, kindergartens, créches, day care staff and playgroups), staff
provide support and guidance to the caregivers to support them in providing an optimal
environment for the child.

During 2008, 190 families across Victoria received support from the Early Intervention
program.

Early Learning Groups (ELG — playgroup)

The Early Learning Groups provide opportunities for deaf and hearing children and their
families to interact and learn through play in a stimulating, bilingual environment (Auslan and
English). Both languages are valued equally. All interested families are welcome to
participate however priority is given to families with deaf children enrolled in Early
Intervention. Additional deaf adults are invited to attend our Early Learning Groups when
appropriate to provide further language models for our young deaf children and their families.
We aim for a limit of 8 children to a group including siblings. However this year our groups
have become larger with the increasing numbers on service. We continue to ensure that
objectives are met within each group. In 2008 51 families accessed Early Learning Groups
across the state at Blackburn, Niddrie, Lynbrook, Shepparton, Gippsland with a total of 94
groups held.

3 Year Old Bilingual Kindergarten

The developmentally appropriate progression from the ELG is that by three years of age
children are ready for an educational experience that accommodates their growing
independence. At this age children are ready to benefit from attending a weekly extended
hours group which parallels the regular three year old groups available in the local
community. This kindergarten is a licensed Children’s Service with the Department of
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Education and Early Childhood Development (formerly Department of Human Services). The
3 Year Old Bilingual Kindergarten is a bilingual three year old kindergarten for deaf and
hearing children. It values both English and Auslan and provides children on our early
intervention service with exposure to and immersion in both languages within an appropriate
early childhood environment. Through play children experience opportunities for language as
well as cognitive, physical, social and emotional development. In 2008 this group was held at
St Albans East Preschool. The group included 6 deaf and 5 hearing children. They were held
weekly for 4 hours. Families travelled from Geelong, Hoppers Crossing, Waaia, Deer Park,
Coburg, Melton, Craigieburn and North Melbourne.

School Based Programs

Outreach

Outreach for the School Based Programs involves a Home Visiting Program and visits to
Kindergartens or Childcare Centres where children attend both Aurora and a local setting.
Support is given to kindergarten and childcare in understanding the needs of the deaf child in
their care and supporting their program. During 2008, nineteen Home Visits where conducted
for all children in our Beginners and newly enrolled children at the kindergarten and Prep
levels. Regular visits and contact throughout the year were made to five Kindergartens and
four Childcare Centres from metropolitan and outer Melbourne

Speech & Listening Team

During 2008, in addition to the regular program provided individually to the school based
children, the Speech & Listening Team presented three Parent Information sessions to the
entire school community. Both School Based and Early Intervention families were invited to
attend. These practical sessions for parents and other family members focused on the
development of language skills through play and creative activities which could be
incorporated into the child’s home routines. For one of the sessions the team combined with
Jan Long (audiologist) to present a very well attended session about trouble shooting and the
maintenance of listening devices. Feedback sheets from the parents for all sessions were
positive. Written information was provided to families who indicated that they were unable to
attend. Consequently the information was shared with about one third of the school
community in one form or another. It is anticipated that similar sessions will continue in 2009
with topics being presented which reflect the interests of the current school community.

Considerable time was used in 2008 to research and implement, as well as devise support
materials for, a language development tracking system which would allow Aurora staff to
follow the language development of all Aurora children. The Cottage Acquisition Scales for
Listening, Language and Speech (CASLLS) had previously been selected to track the
development of the children’s spoken English development. Information from Louise de
Beuzeville was used to design a form to capture their language development in Auslan. The
Speech and Listening team worked very hard throughout the year to place all newly enrolled
children onto the CASLLS. In 2009 this information will be used to assist with the selection
of goals for the children’s Individual Learning Plans.

During 2008 the team also reviewed their team name and philosophy, as it was felt that the
current name did not reflect the breadth of the program the team offered. After much thought
and discussion with both the school based leadership and staff a new name was selected for
the team and an underlying philosophy was written. From 2009 the team will be known as the
CHAT (Communication & Hearing: Assessment & Teaching) Team.
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Curriculum and Assessment —

During 2008 the Teachers Professional Learning Team audited the existing curriculum
material in the school based (deaf and deafblind) and early intervention programs. The team
also investigated early childhood curriculums from New Zealand and Australia including
TeWhariki, the Tasmanian Essential Learnings and the Queensland Early Childhood
Curriculum Framework. Many curriculums from a variety of specialized settings were also
investigated.

As the Victorian Early Childhood Curriculum is being trialled during 2009 to be implemented
early 2010, the curriculum committee has begun focusing on what is unique about the
intensive language and communication program at Aurora School and how the School
addresses the specific needs related to deafness and limited language development.

The adaptations and modifications that make the Aurora Program meet the needs of deaf and
deafblind children are currently being documented. School community input will also be
sought throughout this process.

The curriculum is designed with the learner and the family at the centre. Child progress is
reflected against developmental stages of learning, early childhood domains and VELS.
Learning Stories and portfolios are used in the early childhood programs to describe and
reflect individual growth and development and learning styles. Developmental checklists and
scales such as the Cottage Acquisition Scales for Listening, Language & Speech, the Early
Support and the Monitoring Protocols are also used plot progress and to inform planning.

Continuing teacher professional development is encouraged in a wide variety of areas
including speech and language development, auditory devices, bilingualism, Braingym, PoLT
and E5 to support ongoing learning for staff.

School Based Programs

All children in school based programs at Aurora School have an Individual Learning
Improvement Plan or ILP. Individual goals are set for each child.

For most of the Prep aged students the Early Numeracy Interview and the Early Years
Literacy Assessment are used to gain useful baseline information in the same way as regular
prep programs collect baseline information, however, for some students this form of
assessment reveals very little to inform planning so alternate assessments are devised by staff
to best elicit the information needed to plan for individual student needs and strengths.

At the end of each year progress towards the goals is assessed against a 6 point ranking scale.
In 2008 the scale for Satisfactory was designated as achieving the goals set in the ILIP.

Children in the Prep and Deafblind programs have goals that are categorised under
appropriate Victorian Essential Learning Standard areas. Comparative achievement data for
these areas for these children is outlined below.
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Prep and Deafblind children of school age (> 4 years, 8 months) in
school based programs

2006: 2007: 2008

VELS Percentage of Achievement

Domains No Little | Satisfactory | Good Very | Excellent
Progress | Progress Progress Progress Good Progress

Progress

English 0 7.4 29.6 18.5 29.6 14.8

English 0 71 29

English 0 19 9.5 42.9 19 9.5

Mathematics 0 7.4 48.1 33.3 11.1 0

Mathematics 0 57 36 7

Mathematics 9.5 4.8 23.8 14.3 42.9 4.8

Science 0 11.1 51.9 22.2 14.8 0

Science 0 71 21 7

Science 9.5 9.5 9.5 28.6 19 4.8

ICT 0 0 37 33.3 25.9 3.7

ICT 0 57 21 21

ICT 9.5 0 9.5 28.6 42.9 9.5

The Arts 0 3.7 55.6 18.5 14.8 7.4

The Arts 0 64 21 14

The Arts 0 9.5 14.3 28.6 47.6 0

Health and 0 3.7 37 40.7 18.5 0

Physical

Education

Health and 0 43 43 14

Physical

Education

Health and 0 9.5 14.3 23.8 38.1 9.5

Physical

Education

Civics and 0 22.2 51.9 111 14.8 0

Citizenship

Civics and 0 7 57 21 14

Citizenship

Civics and 0 9.5 14.3 23.8 38.1 9.5

Citizenship

LOTE 4 18.5 22.9 22.2 20 4

(Auslan)

LOTE 14 36 29 21

(Auslan)

LOTE 0 14.3 14.3 42.9 23.8 0

(Auslan)
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In 2008 there were significantly more children in the Prep Program than the number of
children in the Prep Program in 2007. Within this cohort was two smaller groups of children
with additional needs (n=8)

2008 data shows 83% of prep children achieved satisfactory progress or above for all goals as

set in the ILIPs, with 91% achievement in the areas of ICT and the Arts.

Prep Assessment of Reading

Of the 22 Preps in 2008, 12 children were deemed capable
for participating in the Assessment of Reading process. There has been some difficulty
entering this data on the School Level Report so the data is as follows:

Reading Accuracy 2006 2007 2008
Level Num % Num % Num %
Level 1 90% - 100% 12 85.7 7 77.8 5 41.7
51% - 89% 2 22.2 4 33.3
50% or 2 14.3 3 25
below
TOTAL 14 100 9 100 12 100
Level 5 90% - 100% 6 42.9 7 77.8 5 41.7
51% - 89% 2 22.2 3 25
50% or 8 57.1 4 33.3
below
TOTAL 14 100 9 100 12 100
Pre prep children below school age (< 4 years, 8 months) in school
based programs
2006 : 2007: 2008
ILIP Percentage of Achievement
Developmental No Little | Satisfactory | Good Very Excellent
Areas Progress | Progress Progress Progress Good Progress
Progress
Communication 0 9.5 11.9 23.8 33.3 21.4
Communication 0 4 31 27 14 24
Communication 0 0 0 31.8 38.6 27.3
Cognition 0 7.1 40.5 11.9 38.1 2.4
Cognition 0 2 38 29 18 12
Cognition 0 0 2.3 36.4 27.3 31.8
Gross Motor 0 24 40.5 25.7 19 24
Development
Gross Motor 0 2 38 29 12 18
Development
Gross Motor 0 0 2.3 36.4 34.1 25
Development
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ILIP Percentage of Achievement

Developmental No Little | Satisfactory | Good Very Excellent

Areas Progress | Progress | Progress | Progress | Good Progress
Progress

ICT 0 7.1 38.1 31 23.8 0

ICT 0 4 40 20 18 18

ICT 0 0 114 34.1 27.3 25

Integrated 0 0 42.9 31 214 4.8

Studies

Integrated 2 38 27 20 12

Studies

Integrated 0 0 2.3 25 38.6 30

Studies

Fine Motor 0 7.1 38.1 33.3 21.4 0

Development

Fine Motor 0 2 47 27 12 12

Development

Fine Motor 0 0 2.3 36.4 34.1 25

Development

Social 0 4.8 45.2 23.8 21.4 4.8

Adaptation

Social 0 2 40 27 18 12

Adaptation

Social 0 0 6.8 20.5 38.6 31.8

Adaptation

LOTE (Auslan) 0 13.3 50 10 20 6.7

LOTE (Auslan) 0 7 50 7 14 23

LOTE (Auslan) 0 11.4 30 18.2 18.2 20.5

The Data is a reflection of Teacher assessments for individual children against individual
learning goals (3 year olds and 4 year olds). All children (100%) achieved satisfactory
progress or above in all areas except LOTE.

87% in the pre-school programs achieved satisfactory progress or above in LOTE  (Auslan)
with 11.4% showing little progress. 81% of children in the Prep program achieved
satisfactory progress or above in LOTE (Auslan)

Percentage of students who made satisfactory or better progress in English —

Teacher assessment of student progress was generally at or above the expected achievement
for the goals set in the ILPs with 91% of children achieving the expected progress or above
progress in Communication or English in 2008

Given that Aurora School’s prime focus is the development of Communication, Language and
Literacy, it is evident that children in the school based programs are progressing appropriate
within their developmental age or level according to the goals set in the ILPs.
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Bilingual Schools Project

In 2008 the Aurora School Communication Policy was ratified. The implementation of the
policy ensures that all children have access to the language programs that best meet their
needs with access to English and Auslan in each classroom. For many of the children their
linguistic development is nurtured through a bilingual approach that began with the
introduction of bilingual classes that began under the Bilingual Schools Project. This program
has run successfully since the initial grant to Aurora School in 1997, however, the department
currently renews the agreement on an annual basis.

Aurora School is seeking to include the Bilingual funding within the school Global Budget as
it is now integral to language development within the teaching and learning process.

The data collected annually to evaluate the effectiveness of the bilingual program at Aurora
School demonstrates that the value of the Bilingual approach to supporting the language
needs of deaf and deafblind children. In 2008 staff indicated over 85% of children achieved
satisfactory or above progress in Auslan and 88% of Pre prep children achieved satisfactory
or above.

Bilingual Program

| 2008 Parent Review

Questions:

The bilingual program meets the needs of my child:

| Strongly Agree | Agree |  Don’tknow | Disagree | Strongly Disagree |
100% of families responded ‘Strongly Agree’ or ‘Agree’
Comments:
“My child has begun t e heusstidl signimg bud Isam &lso beginhifg ¢o urdeirstarsl t  t | me
hisspe e c h”
“Happy, well settl ed and enjoys e atowwarddoavgrsatiomor oughl vy,
“Excursions and other hands on experiences are excell
Our Child feels secure in the bilingual program. He has access to two models of communication which we, his
family value enormously.
My child is developing his/her language skills in English:
| Strongly Agree | Agree |  Don’tknow | Disagree | Strongly Disagree |
100% of families responded ‘Strongly Agree’ or ‘Agree’
Comments:
“We are noticing progress on a daily basis
“The program supports my child to speak, teachers share their enthusiasm with us when he develops a new
skill” .
Yo after two months | can see his improvement ............... Be
hope, worried for his future but for now | can see there was changes. He learn a lot | am confident his future will
be fine
This year ...."'s language has dev prbvided & dith afantastidbasig| y. The
to work on. The program has given.. far ‘more | anguage

My child is developing his/her language skills in Auslan:

Strongly Agree | Agree |  Don’tknow | Disagree | Strongly Disagree |

100% of families responded ‘Strongly Agree’ or ‘Agree’
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Comments:

fiFor sulkcenseélehasimproved a | ot in everything even at

“Lovessigningand often signs as part of his converwoati on.

and more often than not, he wild/l know it.
In the bilingual program I would like my child to achieve:

Comments:

“ Auslan to augment his spoken English.”

“Increased ability to express herself through speech and or sign”

“to talk with friends and family”

“Good communication skills in Auslan/ English”
‘Learning how to |l earn skills”

“Soci al skills”

“Continue to expand and consolidate all forms of
“Tlwmel p my child | earn so he can attend our | ocal

I believe the program could be improved by:

Comments:

“Thank you for providing such a positive program.”
“Sometimes it is challenging for the parent to help childreninsignlanguage because t hey don’

I think if they can be tapes or CDs with teaching. Children can learn more, helped also by parents while they

are at home.”

“The program fulfils all our expectations. The Principal and staff deserve praise for the outstanding
contribution they have made inourchi | d’ s devel opment. We can’t thank

There was a 98% or above response to all areas to the satisfaction survey, indications show
that this program meets the needs of children and families and also continues to provide
extension experiences.

Orchard Grove /Aurora Prep School Experience Program

The Prep School Experience program in conjunction with Orchard Grove Primary School has
continued in 2008. This program continues to develop and enhance the relationships between
staff and children of Orchard Grove Primary School and Aurora School.

The experience program provides opportunities for the children to explore the different
learning environments and to facilitate collaboration between the two schools. N 2008,
because of the number of children with additional disabilities, at Aurora school, the program
was modified significantly. Orchard Grove children visited Aurora is class groups rather than
en masse, and some children attended for shorter periods of time. The staff from both schools
worked diligently to plan activities that complimented the learning styles of both the deaf and
hearing students.

The experience program provided opportunities:
e for children, teachers and staff learn from each other
to expose children and staff to visual and auditory language
to enhance relationships with the neighbouring school community
for shared learning and growth
to share resources, expertise and experience

hom
We
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Mt Pleasant Road Kindergarten Experience Program

The Kindergarten Experience Program was located to Mount Pleasant Kindergarten in 2008.
Two Teachers and two Auslan Language Assistants provided support to three groups of
children who attended the Mt Pleasant Kindergarten weekly. The staff and children found this
to be a positive experience and looked forward to getting together each week. Aurora staff
contributed to the program, sharing responsibilities, reading stories and singing songs in sign.
Staff of Mt Pleasant Kindergarten were enthusiastic about the program and have asked for
Auslan classes so that they can better support the children in the future.
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Staff Learning

Professional Development
2008 Summary for School Based Program Staff

Professional Development holds significant importance for staff at Aurora and emphasis is
placed on the continual development of new skills and knowledge.

Staff attended numerous courses and seminars both within and outside of school hours,
including some weekend workshops. In-house Professional Development was conducted
fortnightly across a range of topics. Presenters included Aurora staff, who have a high degree
of expertise in numerous areas, as well as outside presenters. Staff presentations included
Cottage Scales (Speech and Language Assessment), Boardmaker, technology within our
school, video conferencing, assessment and reporting and VIT- what is required. External
presenters included Kathryn Hughes from the Bionic Ear Institute on Bilateral Implant
Research, Louise DeBouzaville on the levels of Language Acquisition (drawing parallels
between regular hearing children and deaf children of deaf parents), Australian Hearing on
new hearing aid technology, the Noel Arnold Group on Manual Handling, MFB on Fire
Safety, Ambulance Association on Anaphylaxis and Royal Lifesaving Australia who
conducted First Aid courses and CPR updates. In addition, seven staff attended the Teacher
of the Deaf annual Conference in August.

The first chart below highlights the number of Professional Development undertaken by
teaching staff and SSO’s from the Aurora School Based Programs, as recorded on ‘PD
Tracker’. Principal Class Professional Development was not recorded in this format, neither
was the Early Intervention staff Professional Development. Early Intervention PD is shown in
the second chart below.

Generally, the hours reflect the ‘in-house’ professional development and short courses and
seminars undertaken. Included within a number of the areas listed below incorporates a
percentage staff meeting time that is purely devoted to Professional learning and
development. Due to a variety of reasons some seminars and university courses were not
recorded, nor was the significant amounts of PD undertaken informally, such as professional
reading and collegiate sharing.
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Professional Development by Areas as recorded on PD Tracker of
‘in-house’ and short courses only

HOURS Staff Number of
Involved Programs

Curriculum Areas 43.5 hours 28 10
Deaf / Deafblind 26 hours 2 1
DEECD Initiatives 95.5 hours 27 9
Disability 59 hours 7 4
Language, Literacy and Communication 219.5 hours 25 8
Leadership and Management 82.5 hours 6 6
Information Technologies 71 hours 33 5
Other 85.5 hours 29 7
Personal Interest Area 68.5 hours 17 7
HRMS 18hours 2 3
Early Childhood 164hours 29 11

933 hours 205 71

TOTAL

2008 Summary for Early Intervention Program Staff
short course and conferences

HOURS Staff Number of
Involved Programs

Language, Literacy and Communication 6 20 1
Deaf / Deafblind 6 6 1
Disability 6 1 1
Parenting Programs 12 2 1
Linguistics 6 6 2
Leadership and Management 18 3 1
AATD 1 3 1
Other 12 3 7
Early Childhood 42 7 1

109 hours 51 16

TOTAL
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Children and Family Engagement and Wellbeing
(Student Engagement and Wellbeing)

Early Intervention

Group programs

Aurora School, Early Intervention offers a variety of group programs in different locations to
families enrolled on our service. Many of these group programs are open to families enrolled
in the school program as well as early intervention and groups are organised in response to
perceived interest and request. During 2008 a large range of groups were held including:

e The Hanen program — “It takes two to talk” was run by one of our Speech Therapists for a
group of 5 families. This year the group meetings were held at Deaf Children Australia
and the venue proved to be highly successful. These groups aim to involve both parents
and include some individual home based follow up sessions.

e Parent Child Mother Goose program has continued this year. This is a weekly group to
encourage language and attachment for parents and very young children and was a very
popular group. Several staff have undertaken training to run these groups. In 2008, the
Parent Child Mother Goose program was successfully introduced to West Families and
was held at Furlong Park School for Deaf Children. This group alternated with a group
run for the East families.Staff from the East team continued to run both programs.

e An ‘Auslan Friendly’ group continued to meet occasionally in family homes in the
Cranbourne area. This group was supported by a deaf educator and a social worker.

e Advocacy groups — these are single sessions designed to encourage parents in their ability
to plan and advocate for their child’s needs. Sessions were run in Blackburn and Sunshine
in 2008. These sessions were organised by a social worker and supported by staff from
Deaf Children Australia.

e Special interest/needs groups. A group for parents of children with CHARGE continued
to meet at Aurora, Blackburn on a termly basis. This group of parents provide support for
any families with a newly diagnosed child who may come on service. The group is
facilitated by an Aurora psychologist and teacher of the deaf.

o Weekend sessions — Several weekend sessions were conducted for families throughout
2008. These included groups for parents focussed on topics such as auditory neuropathy,
down syndrome and deafness, autism and deafness, cerebral palsy and deafness and
raising happy deaf children.

e Family Day BBQ — one Saturday was held at Blackburn to bring families together from across all
of the programs offered here at Aurora.

e West family picnic at Brimbank Park (Term 1). Great opportunity for new families to
meet each other.

¢ ‘Finding Resources For Your Deaf Child’ evening for families held in Geelong (Term 1).

e Physiotherapy morning (Term 3). As there is often a long waiting list for physiotherapy
services in the west it was great for families to have a ‘one-off’ consultation with a
physiotherapist, Jill Lethlean fromm DCA, as well as meet other parents and their
children.

e ‘Raising Happy Deaf Children” workshop held at Furlong Park Deaf School (Term 4).

e ‘Family Get-together for Families with a Child with Down Syndrome and Deafness’ held
at Furlong Park School for Deaf Children (Term 4).
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Family Camp

14 families gathered at Aurora on 17 August for the annual camp, this year held over one
day rather than a weekend. It was great to see whole families together including some
grandparents. The evaluation forms provided some great feedback -“We enjoyed ourselves as
a family” was unanimously rated “strongly agree” by all families.

The panel of young deaf people talking about their experiences is usually a highlight of the
camp and this year was no exception. The panel consisted of older children and young adults
with a range of communication styles (oral/bilingual/signing). Parents commented that they
appreciated seeing and hearing from young people with differing hearing losses and were
particularly impressed by how well the young people expressed themselves.

The day was a mix of family activities and parent sessions. Families enjoyed Auslan
storytelling and Mother Goose rhymes and songs together as well as the opportunity to
explore the Aurora playground at morning tea and lunchtime.

Childcare was provided by staff and volunteers for the parent sessions so parents could focus
on listening to the presentations and on talking together.

Generally the day camp was a huge success and the format of a day only will be repeated in
2009.

School Based Programs

Morning Coffees

During 2008 coffee mornings were well attended and provided the opportunity for parents to
get together and meet other parents. At times guest speakers were organised from
organisations including, Anglicare, Parent Support Network and at other times more informal
get-togethers. A small group of parents also set up an informal ‘drop-in’ time on a regular
basis. Coffee mornings were also a feature for individual classes.

Class Events

Individual classes also held several special occasions where parents were welcomed into the
classrooms and had the opportunity to share the learning with their children. This included
Mothers and Fathers days, Literacy Day , Grandparents Day, clown day and the special
Musical event at the end of the year.

Parent Evenings

Parent evenings were also held including the Prep Information Evening, a Raising Happy
Deaf Children” workshop, and three information sessions presented by the speech team.
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Average number of absent days per student 0

Although the absence data for children at Aurora in 2008 has improved in comparison to the
absence data for 2007, there are a significant number of absences for children at Aurora
School. These absences are due to the specific medical needs and the age of the population at
Aurora School.

Average number of absent days
per student

days

Ungraded
2006 mW2007 m2008

Students’ school connectedness — Schools present and discuss the school connectedness data
from the Student Attitudes to School Survey. — Not applicable
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Children and Family Pathways and Transitions
(Student Pathways and Transitions)

Early Intervention

Service Reviews

An Initial Service Plan (ISP) is provided for all new families following an induction period
provided by a key worker. This is the first time families and the inter-disciplinary team come
together to discuss goals and decide on the service plan for the next 6 months. Following this,
Service Plans are held annually. Team members meet with the family together with outside
professionals e.g. Australian Hearing Audiologists or other Early Intervention agencies.
During these meetings, the goals for the family are discussed and used for planning and
implementation of the program.

Thirty Initial Service Plans and twenty-nine Family Service Plans were conducted during
2008 for West team families. Some of these were held in Geelong and video-conferencing
was used to connect with a family in Mildura.

In the East Team 19 Initial Service Plans and 38 Family Service Plans were held during 2008.
Video conferenced reviews were conducted in Wodonga, Shepparton and for some Gippsland
families.

Aurora transitions children and families into and out of the Early Intervention Program
throughout each year. The tables below indicate the numbers of families we began with in
2008 and, after transitions both into and out of the program, the numbers of families on
service at the end of 2008.

East Team (Eastern area of Victoria)

Families on service at start
of 2008

Families on service at end
of 2008

Families transitioning at
the end of 2008

59

66

22

West Team (Western area of Victoria)

Families on service at start
of 2008

Families on service at end
of 2008

Families transitioning at
the end of 2008

76

90

20
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School Based Program

Transition

Transition is a year long process which involves planning for children who leave the Aurora
School Based Program to their new school. Families are supported throughout the process and
provided with detailed information of the DEECD Program for Students with a Disability
Program, visits to schools and facilities for the Deaf, Special Schools and regular schools,
discussions, orientation days, visits from teachers from the enrolling schools and Student
Support Group meetings. In 2008, thirty-two children from our School Based Programs
moved to nineteen different schools, including Special Schools, Deaf Facilities and regular
schools.

Number
School 2006 | 2007 | 2008
Victorian College for the Deaf 3
Eastwood Primary School 3 3 4
Brighton Primary School 1 2
Mount View Primary School 3 2 1
Pearcedale Primary School 1 1 4
Rosanna Golf Links Primary School 1
Kennington Primary School, Bendigo 1
Grovedale West Primary School 1
Furlong Park School for Deaf Children 1
St.Albans East Primary School 1
Guthrie Street Primary School 1
St. Mary’s School for Deaf Children 1
Frankston Special Developmental School 1
Marnebek School, Cranbourne 1 1
Burwood East Special Developmental School 2
Monash Special Developmental School 3
Warragul Specialist School 1
Emerson School 1
Ashwood School 1
Southern Autistic 1
Broadmeadows Special Developmental School 1
Peninsula Special Developmental School 1
Belmore School 1
Local Primary School with Visiting Teacher support 4 4 3
Glenallen 1
Irabina 1
Bulleen Heights 1
Private School 1 1
Local Kindergarten 1
Futures for Young Adults 1
Overseas — school unknown 1
Total Exit Students 20 19 32
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Enrolments into the Aurora School Based Program continued in a steady fashion over the
course of the 2008 year twenty-three children enrolled in the program and came from various
services, including Aurora Early Intervention, Brighton Early Education Program and
Taralye. Some families had not previously attended an early intervention program, including
one family from overseas.

Pathways and Partnerships with Special Schools.

In 2008 contact was made several of the local Special Schools and Special Developmental
Schools to explore opportunities for the children in the middle and senior Deafblind programs
to mix with children of their own age. This has resulted in the sharing of educational
programs and peer to peer contact.

Weekly contact was made with both Belmore Special School and Monash Special
Developmental School. At Belmore a program which began in 2007 continued giving
ongoing contact between one of our students and two deaf students from Belmore. Another
student shared a day each week with Belmore which enabled participation in a swimming and
hydrotherapy program. Sharing programs with Monash enabled the continuation of contact
between one of current students and a previous classmate. There has been reciprocity of
educational ideas and techniques between the staff and increased opportunity for friendships
amongst the students.

In the later half of 2008 Aurora had regular visits from a class of children at Burwood East
Special Developmental School. This was an excursion experience for them and they were able
to share our multi sensory room and playground. This experience will continue into 2009 and
extend to include a shared play time and a reciprocal visit to that classroom from one of our
Deafblind students.
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Future Directions
See Annual Implementation Plan (attached)

In 2009, Aurora School looks forward to working with the Regional staff in the area of
Education and Early Childhood Development in making our plans for our Negotiated Review
and the subsequent School Strategic Plan. We are still looking forward to the outcome of the
Deaf Review and its impact on the programs and services provided by Aurora School to a
variety of communities across Victoria.

In 2008 we became accredited as a Performance and Development Culture School. In 2009
we look forward to further developing Aurora as a rich learning environment that continually
values performance and development. We will continue to seek opportunities to work
collaboratively with our collegiate organisations. We have one such occasion already planned
in the shared professional learning with Bernadette Glass in the area of Strength based
practices in working with families. This initiative of Early Intervention staff will be shared
with staff from other early intervention providers.

The exploration of how ICT technologies can support the programs provided at Aurora
School began with great excitement in 2006. We have demonstrated the use of
Videoconferencing and our visual address system very successfully and in 2009 we anticipate
building further on this infrastructure. As part of our Network, we will participate in an ICT
skills focus. We have recently installed two interactive whiteboards and these are already in
great demand in classes. We await the culture of the Ultranet and we will be exploring further
ways in which ICT, through the school and through the network, will support all staff,
children and families at Aurora School
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Financial Performance and Position

Financial Performance for the year ending 31st

December, 2008

Financial Position as at 31st December, 2008

Revenue 2008 Actual Funds Available 2008 Actual
DE&T Grants 673923.00 || High Yield Investment Account 911205.16
commonviealth Govermment 5522.00 | Official Account 14041.62
State Government Grants 2000.00 chgr Bank Accounts( listed
individually)
Other 96833.00
Locally Raised Funds 102879.00
Total Operating Revenue $881156.00 || Total Funds Available $925246.78
Expenditure Financial Commitments 2008 Actual
Salaries and Allowances 149651.00
Bank Charges 262.00 ﬁ\fgeé]gﬂt‘:]"s’mem Replacement 160000.00
Consumables 52622.00 || SO onue Receipted in Advance 27000.00
Books and Publications 3612,00 || Bulding/Grounds including SMS 77000.00
<12 months
Communication Costs 27775.00 || Region /Clusters Funds < 12 months 180000.00
Furniture and Equipment 29891.00 Stj‘z‘*;ﬁfﬁg‘*”t Expenditure 20000.00
Utiities 20441,00 [| A55¢! Easpment Replacement 20000.00
Property Services 179917 0o || Bullding/Grounds including SMS 269061 44
>12 months
Travel and Subsistence 1457200 | BenefoarnyMemorial Accounts 69455.00
Motor Vehicle Expenses 61336.00
Administration 5880.00
Health and Personal 1333.00
Development
Professional Development 61321.00 || School Operating Reserve 102730.34
Trading and Fundraising 11836.00
Support/Service 84719.00 || Total Financial Commitments $925246.78
Miscellaneous 20749.00
Total Operating
Expenditure $734916.00
Net Operating Surplus/-
Deficit $146241.00
Capital Expenditure ( Cases $50334.00

21 Finance Only)

Please note that the above amounts do not include
any credit revenue or expenditure allocated or spent
by the school through its Student Resource

Packag__;e
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In 2008, the Schools’ Financial Program CASES21 Finance was in operation for the entire
year. The CASES system was upgraded in September 2008 with the installation of new
desktops, monitors, printers and servers. This new initiative introduced the VISTA operating
system and once again the Admin staff had a steep learning curve to familiarise themselves
with the program and learn at the same time. A brief overview demonstration was held in
October 2008 but no hands-on training was offered to support the staff. As usual the efficient
Aurora Admin staff took on the challenge and the changeover was relatively smooth.

Our anticipated new funding model was not applied in 2008 so we were allocated another
interim Student Resource Package similar to 2007. Hopefully this will definitely eventuate in
2009, with the outcome of the Deaf Review, which was undertaken with input from interested
stakeholders.

The Internal Controls, Financial systems and procedures initiated by Aurora School have
proven to be exemplary, due to the excellent result of the School Financial Audit which was
conducted in February 2008.

Several large Budget items were purchased in 2008 including new Computer Equipment,
Poster Printer, Shelving and Furniture in classrooms, Blinds, Audiovisual Equipment
including a semi—professional Video Camera and Editing suite, Water Tanks, Automatic gates
and Interactive whiteboards. Aurora School will continue to provide resources for programs
and new initiatives according to prioritised Program Budget requests, within our funding
framework. The impact of the interim budget was to keep expenditure well monitored, to
allow for employing extra staff as required.

In 2008 the Shell Petrol card and the CBA Purchasing card, were introduced to minimise staff
reimbursements and to enable Aurora School to purchase goods online and overseas. Direct
debiting for Local Payroll was converted to the new Combizz online banking system with the
Commonwealth Bank.

The Aurora School Business Manager constantly investigates and researches all new DEECD
initiatives and systems for the purpose of enhancing and streamlining our financial processes,
in accordance with DEECD policy.

Expenditure at Aurora School is continually reviewed and all new purchases are sourced for
the best price and value. We constantly monitor our maintenance services to receive the most
cost effective deals for Aurora School and have built up an excellent rapport with our
creditors.

Cheryl Saward
Business Manager
Aurora School
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School Contact Information

Address: Aurora School

96 Holland Road
Blackburn South 3130

Principal: Sue lzard

School Council President: Amy Sempel

Telephone: 03 8878 9878

Email: aurora.sch@edumail.vic.gov.au
Web site: www.auroraschool.vic.edu.au

This report contains summary data extracted from the School Level Report. If you
would like to access the School Level Report, please contact Sue lzard.



