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School Overview

Aurora is a purpose-built, innovative Department of Education school located in Holland
Road, Blackburn South with a West campus in Sunshine. It provides onsite and home based
programs for children living in metropolitan and regional Victoria. Aurora offers
accommodation for country children and their families who access the School Based
programs. Videoconferencing facilities increase the scope of the school’s outreach services.
Aurora School delivers quality educational programs to maximise the achievement of deaf
and deafblind children.

Early Intervention programs are available to families of children, living anywhere in
Victoria, aged from birth until school entry who have a confirmed bilateral hearing loss and
who are eligible for the provision of hearing aids or an assistive hearing device.

Within Early Intervention the child’s needs are seen in the context of the whole family.
Aurora School’s aim is to provide parents with the knowledge and skills they need to promote
their children’s development, especially their language and communication, during the early
years. Programs are designed to meet the needs of all children and families, including
specialized approaches for children with additional disabilities. Bilingual programs, in which
young deaf children are encouraged to acquire early communication and language skills by
being exposed to both spoken and signed languages, are provided. The development of
listening skills is encouraged so that all children can make the best use of their residual
hearing. Communication is the key. The Early Intervention programs provide:

e Regular home based sessions

e Support from inter-disciplinary teams, including Teachers of the Deaf, Psychologists,
Social Workers, Speech and Language Therapists and Deaf Educators

e An early communication program delivered by Deaf Educators
e Information about deafness and educational options
e Early Learning Groups and Play groups

e Language Enrichment Group - three year old Bilingual Kindergarten (accredited with
the Department of Human Service)

e Parent support groups, weekend seminars, family camps
e Consultancy support to caregivers other than parents
e Video conferencing

e Liaison with Australian Hearing and Cochlear Implant Clinic and other service
providers

e Centre-based and community-based services
e Consultancy and professional development programs
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Early Education programs are available for children from three years of age who have a
confirmed moderate to profound bilateral hearing loss. Early Education focuses on a play
based, developmental pathway with particular emphasis on the effective use of expressive and
receptive language. Early Education at Aurora School provides:

e individualised programs for children from 3 years of age

e aplay based curriculum ranging from early education through kindergarten to the
early years of primary schooling

e communication and language development through meaningful experiences, events
and outings

e achoice of oral/aural and bilingual, Auslan / English, groupings in early education,
kindergarten and prep programs

e a warm and encouraging environment that fosters the development of all students
according to individual needs and abilities

e transport for students from southern, northern and eastern regions

e parent accommodation for country families

Individualized programs include:

curriculum tailored to each child

specialized speech and listening programs

local kindergarten experience

local primary school experience

outreach and home visiting program

bilingual programs delivered by deaf and hearing staff

play based early education curriculum

prep curriculum aligned to DoE standards

camp program

creative movement program

transition program for children moving to other educational settings
access for some hearing children with specific communication needs

Effective, on-going communication between teachers and families is fundamental to all
programs.

Parents are encouraged to visit the school, participate in discussion groups, school and social
activities, join Auslan classes and share the school program. Individual learning plans are
developed, implemented and monitored in partnership with parents.

A strong interdisciplinary team work together with teaching staff to build on the strengths of
each child. This team includes a Speech Pathologist, an Audiologist, Physiotherapists, an
Occupational Therapist, an Educational Psychologist and consultancy with Australian
Hearing, the Cochlear Implant Clinic and other service providers

Deafblind Education programs are available for children with both vision and hearing
impairments from the age of three years to eighteen. These programs offer specialised
education for students with both visual and hearing impairments. Aurora is the only school in
Victoria providing specialised education for these unique students.
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Individualised programs build on the strengths of each student.
e Play based programs focus on meaningful experiences.
e The support of strong interdisciplinary teams maximise student learning

e A range of Augmentative Communications including visual, concrete and sensory
strategies encourages learning which meets each child’s preferred learning style

e An outreach program provides older students with inter school contact and age
appropriate alternatives

All children can learn to communicate. Deafblind Education specialises in establishing
communication and language. To facilitate meaningful communication programs can provide
speech, sign, objects of reference, touch cues, picture systems, pictographs and Braille

The environment is designed to enhance the development of awareness, confidence and
independence. Students have access to learning areas that include:

e Specifically designed sensory learning playgrounds
e Sensory Room

e Art Room

e Library

e Multipurpose Room

e Auditory Training Booth

Strong, interdisciplinary teams work together to provide individual programs building on the
strengths of each child. These teams include Teachers of the Deaf, a Speech Pathologist, an
Audiologist, a Physiotherapist, an Occupational Therapist, an Educational Psychologist and
an Orientation and Mobility instructor. Some additional ancillary support (speech pathology,
audiology, physiotherapy and occupational therapy) is provided through Deaf Children
Australia who will also support families from rural and country areas with accommodation.

Effective on-going communication between teachers and parents is an essential component of
this program. Individual goals for each child are developed and regularly reviewed by staff
and parents. This partnership enables us to provide a specialised, individualised education in a
happy, safe, supportive and caring environment.
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Principal's Report

2006 was an incredibly busy year which saw the establishment of a large number of processes,
structures, policies and procedures for Aurora School in contrast to the pre-exisiting three separate
organisation model.

Term 2 was the beginning of my appointment as Principal and began with the task of meeting all of
the 62 staff, completing Performance and Development Reviews and upgrading incremental
information on HRMS for each person. The majority of this task was completed in Term 2 with a few
remaining staff completed by the middle of Term 3. Much of Term 2 was spent getting to know the
staff, the School Council, the families and the children who form the core of Aurora School.

The primary focus was to review the existing structure for Aurora School. Under the umbrella of
Aurora school, each area was manifestly operating independently and the mood of the staff was for a
more integrated approach. A number of brainstorming sessions and “what if...?” discussions took
place at program, consultative committee and whole school level. These led to a change in workforce
plan which was implemented in Term 4.

The new structure allowed for some leadership capacity building and reorganisation across the whole
school. Within the Early Intervention area, a team leader position was created as an internal leadership
responsibility. This enabled a team leader role for the East and West to exist, distinct from the Head of
Program, to share the responsibilities held by these roles.

The new structure also acknowledged the position of Assistant Principal in duties as well as title and
separated this position from those of the Heads of Programs. As a result of the clarification of the
Assistant Principal’s position, an additional Head of Program was offered as an internal leadership
responsibility and with whole school consensus the Heads of Programs were redefined as Head of
Program — Operations, Head of Program — Student Wellbeing and Head of Program Early
Intervention. This has facilitated the fusion of the deaf and deafblind programs and enabled the focus
to be firmly fixed on the diverse, individual needs of all children within the school based programs.

School Council was also an area which developed in 2006. As the first nominated and elected School
Council for Aurora we developed a schedule, became familiar with Standing Orders and, with the
support of some consultant expertise, gained a greater understanding of the roles and responsibilities
of School Council and those of the Principal and the school. Five subcommittees were consolidated:
Education, Finance, Buildings & Grounds, Parents & Friends and Development & Sustainability. The
Development & Sustainability did not meet more than twice and will be a subcommittee to be
developed in 2007. The other subcommittees met once a term except for the Finance subcommittee
who met monthly in preparation for each School Council meeting. | would like to offer thanks and
congratulations for the work completed on behalf of the School Council and its subcommittees.

Planning for 2007 is another large task that required input and discussion from all staff. Through a
number of workshops, staff explored the options that were available to us as School Based (formerly
Early Education and Deafblind Education) and Early Intervention programs. Staffing opportunities
that became available through short term vacancies, long service leave or through vacancies created by
retiring staff, allowed Aurora School to consider positions that work across the school to best support
children and families. Current staff considered the proposition of working in different areas of Aurora
School in 2007 and some embraced the opportunity this created.

Further development of our Videoconferencing facilities and the installation of a visual address system
will provide families with consultant support to support existing, home based programs and will allow
for equity of access and information between families and across our bilingual staff.
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Parents demonstrated a very high satisfaction with Aurora School.

This has been a most challenging year for all. Aurora School has made significant growth in uniting
together with a sense of core purpose. We look forward to developing and nurturing Aurora School as
it becomes an outstanding resource for deaf and Deafblind children and their families.

Sue lzard
Principal
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School Council President's Report

2006 was Aurora School’s inaugural year. This year marked a number of ‘firsts’. It was the first full
calander year. The first School Council was elected after the establishing, interim School Council laid
the groundwork for Aurora School. The position of Principal was advertised and Sue lzard was
appointed as of March 27" 2006.

We farewelled Anne Spence as the Acting Principal and thanked her for her significant contribution in
the amalgamation of Monnington Early Intervention Centre, Carranbank and Princess Elizabeth Junior
Schools and the establishment of Aurora School.

As a School Council we established routines and sub-committees. Some committee members attended
School Council training sessions that were offered through EMR. We invited Graeme Seamer to one
School Council meeting to have a special, one off Aurora School Council training session. This was
well prepared and well received by the Aurora School, School Council.

School Council supported the Aurora School Easter Parade, Mothers’ and Fathers’ Day stalls, the
Aurora School 1" Birthday Celebrations, the DVD launch Understanding Deafness and the end of
year activities.

The year 2006 was intended to be the year Aurora School negotiated its School Budget with the
Department of Education and while Aurora School hosted a visit from Jim and Marilyn Spinks,
consultants working with the Department of Education in this area, this work was not completed. The
Department did provide Aurora School with some recommendations for funding arrangements for
2007 while a more permanent budget was established for 2008 and beyond however the Aurora
School, School Council felt the recommendations lacked sufficient detail to be endorsed and requested
that the Department of Education revisit their plans for Aurora School for 2007 early in the new year.

We achieved a great deal in 2006 and feel we have laid the foundation for 2007 and a promising
future.

Steve Dabkowski
School Council President
Aurora School
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Children and Family Progress and Achievements
(Student Progress & Achievements)

Children and Family Learning (Student Learning)

All children in school based programs at Aurora School have an Individual Learning
Improvement Plan or ILIP. Individual goals are set for each child. At the end of each year
progress towards the goals is assessed against a 6 point ranking scale.

Children in the Prep and Deafblind programs have goals that are categorised into appropriate
Victorian Essential Learning Standard areas. Achievement data for these areas for these
children is outlined below.

Prep and Deafblind children of school age (> 4 years, 8 months) in
school based programs

VELS Percentage of Achievement

Domains No Little | Satisfactory | Good Very | Excellent
Progress | Progress Progress Progress Good Progress

Progress

English 0 7.4% 29.6% 18.5% 29.6% 14.8%

Mathematics 0 7.4% 48.1% 33.3% 11.1% 0

Science 0 11.1% 51.9% 22.2% 14.8% 0

ICT 0 0 37% 33.3% 25.9% 3.7%

The Arts 0 3.7% 55.6% 18.5% 14.8% 7.4%

Health and 0 3.7% 37% 40.7% 18.5% 0

Physical

Education

Civics and 0 22.2% 51.9% 11.1% 14.8% 0

Citizenship

LOTE 4% 18.5% 22.9% 22.2% 20% 4%

(Auslan)




Aurora School

2006 Annual Report to the School Community

Children in the pre prep programs (3 year olds and 4 year olds) have ILIP goals that are
categorised according to developmental areas of learning. Achievement data for these areas
for these children is outlined below.

Pre prep children below school age (< 4 years, 8 months) in school
based programs

ILIP Percentage of Achievement

Developmental No Little | Satisfactory | Good Very Excellent

Areas Progress | Progress | Progress | Progress | Good Progress
Progress

Communication 0 9.5% 11.9% 23.8% 33.3% 21.4%

Cognition 0 7.1% 40.5% 11.9% 38.1% 2.4

Gross Motor 0 2.4% 40.5% 25.7% 19% 2.4

Development

ICT 0 7.1% 38.1% 31% 23.8% 0

Integrated 0 0 42.9% 31% 21.4% 4.8%

Studies

Fine Motor 0 7.1% 38.1% 33.3% 21.4% 0

Development

Social 0 4.8% 45.2% 23.8% 21.4% 4.8%

Adaptation

LOTE (Auslan) 0 13.3% 50% 10% 20% 6.7%

The Data is a reflection of Teacher assessments for individual children against individual
goals.

Teacher assessment of student progress was generally at or above the expected achievement
for the goals set in the ILIPs. With over 60% of children making Good or above progress in
Communication or English

86.7% in the pre school programs achieved satisfactory progress or above in LOTE (Auslan)
and over 72% of children in the School aged programs achieved satisfactory progress or
above in LOTE (Auslan)

Given that Aurora School’s prime focus is the development of Communication, Language and
Literacy, it is evident that the majority of children in the school based programs are
progressing appropriate within their developmental age or level.
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*Please note that as Aurora School officially opened in July 2005, no data was collected for
the 2005 calendar year
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Bilingual Schools Project

A number of classes at Aurora School, School Based Programs are bilingual classes that
began under the Bilingual Schools Project (initiated by the Department of Education in 1997).
Please find below the data collected to support the success of the bilingual program at Aurora
School. The results support that this program has been extremely successful and it is Aurora
School’s plan that this program continue into the future.

Bilingual Program

\ Response from 2006 Parent Satisfaction Survey

Questions:
The bilingual program meets the needs of my child:
Strongly Agree Agree Don’t know Disagree Strongly

Disagree

96% of families responded Strongly Agree’ or ‘Agree’

Comments:

The program fully caters for individualised and specialised needs

My childs’ ability to communicate and express his needs has improved immensely under
tutelage in the bilingual program

The staff dealing with our child has surpassed our hopes and expectations

While sceptical at first I now realise it (the bilingual program) helped him considerably to
develop communication skills with everyone. He was very frustrated and unable to be
understood

My child is developing his/her language skills in English:

Strongly Agree Agree Don’t know Disagree Strongly
Disagree

96% of families responded ‘Strongly Agree’ or ‘Agree’

Comments:

Developing well

Able to understand our directions with little prompting, however still feel he has a long way
to go

Progress is very good

There is a mix with both languages

Has made significant progress over the year

My child is developing his/her language skills in Auslan:

Strongly Agree Agree Don’t know Disagree Strongly
Disagree

All families responded ‘Strongly Agree’ or ‘Agree’

Comments:

Great progress

I am very impressed with what my daughter has achieved so far

Beginning to use simple signs and comprehends more

As Auslan is not used in our home it is difficult to ascertain if this is true, he is using signs for
‘wait’ and ‘after’ etc.

Far more understanding than before
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In the bilingual program I would like my child to achieve:

Comments:

The ability to initiate conversation and ask questions

The ability to string words together to form sentences

We hope he is achieving what he has to do for his age

Develop good language in both English and Auslan and reach milestones and be

happy
I would like my child to communicate using both languages

I believe the program could be improved by:

Comments:

Just keep doing the amazing job that is already being done

We are delighted with the program

More training for parents

Beats me! | think the staff are fabulous and have achieved so much with

Additional Comments:

Aurora has achieved so much and we are now much more confident will be
able to have a fulfilling and productive life. The last thing we wanted for was
to see himself as disabled (a term we refuse to use). | wish I could send all my
children to Aurora

Given that there was a 96% or above response to all areas to the satisfaction survey,
indications show that this program meets the needs of all children and families and also
continues to provide extension experiences.

Orchard Grove Prep School Experience Program

Aurora School has initiated a School Experience program in conjunction with Orchard Grove
Primary School. This program aims to develop and enhance the relationships between staff
and children of Orchard Grove Primary School and Aurora School.

The experience program provides opportunities for the children to explore the different
learning environments and to facilitate collaboration between the two schools. The staff from
both schools worked together to plan activities that complimented the learning styles of both
the deaf and hearing students.

The experience program provided opportunities:
e for children, teachers and staff learn from each other
to expose children and staff to visual and auditory language
to enhance relationships with the neighbouring school community
for shared learning and growth
to share resources, expertise and experience



Aurora School

2006 Annual Report to the School Community

Prep Photography Project

During fourth term students from year 9 at St Columba’s College led by their Art teacher
Hillary Breman were involved with the Prep students from Aurora School in a ‘Photography
Project’. Students, from St Columba’s, participated in a ‘Footy Day’ at Aurora. This
provided a great forum for the students to ‘get to know each other’. The students from the
two schools later shared a day at St Kilda Adventure Playground where they worked in pairs
with their new friends to learn how to use a camera and took lots of photos. Two weeks later
the girls returned to the school with the printed photos and chose which ones they would
enlarge. Later in a special assembly at Aurora School, individual framed photos were
presented to each student and framed enlarged photos were presented to the school.

Strong friendships developed between the girls from St Columba’s and the students from
Aurora and it was an excellent learning experience for all involved.

Student Reporting Processes (Reporting Format And Interviews)

The school based programs provide a comprehensive reporting process which is based on the
Individual Learning Improvement Plans (ILIP) developed with parents at the start of each
year.

= Parent Support Group Meetings in February
Curriculum goals discussed with parents
ILIPs developed and sent home in March.
June Reports directly address the goals in the ILIPs
Interview with parents to discuss goals achieved and Parent Support Group Meetings to
develop new goals based on ILIP achievements
= Report and optional PSG in December

Review of Assessment and Reporting

The assessment and reporting process is a focus area for Aurora School. As a whole school
we are looking at how we assess student learning and how we report to parents.

Aurora is working with a range of expertise in the wider community including staff from the
Deafness Studies Unit at Melbourne University to streamline language assessment tools to
best describe student language levels and explain progress to parents and other professionals.
To support this process Aurora School applied to DE&T for Teacher Professional Leave
(TPL) for a team representing Early Intervention, Early Education and Deafblind Education to
review curriculum. Aurora School were successful in their application. Four staff are
currently reviewing the curricula used across the school including the assessment and
reporting procedures that support curriculum development and children’s progress.
Assessment informs the goals setting and teachers value and actively seek the input from
parents into ILIP development through the home visiting and PSG processes.
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Prep Camp

A unique and annual feature of the Prep Program at Aurora School is a three day camp at
Somers on the Mornington Peninsula. This marine environment provides an ideal opportunity
for children to explore all areas of the curriculum;

e Personal development, making new friends, getting along independently and with
others, being away from home, etc.

e Integrated studies, looking at the environment, weather, all aspects of the arts, use of
technology, etc.

e Health and physical education, planning a healthy diet for meals, deciding on sports and
recreation equipment, planning sufficient rest times, etc.

e Language and communication, vast opportunities for language development from
packing the bags, shopping for provisions, planning the menus, planning the activities,
describing what is seen etc.

e Maths / English, countless opportunities including money, measuring, writing lists,
letters, drawing diagrams etc.

All children learn and grow from this experience which is often the first time away from
parents and home. Parents also learn and grow from having the experience of their children
away at camp.

Prep Information Night

This evening is informative and interactive, and an opportunity for parents to express their
concerns and aspirations for their children.

The attendance and feedback from the night was very positive. The evening provided the
opportunity for families to meet each other. Families do not live in areas local to Aurora
School and frequently access any occasion where they can meet and share experiences with
other parents.
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Children and Family Pathways and Transitions
(Student Pathways and Transitions)

Transition Programs

Aurora School implements an extensive transition program to support parents to make an informed
decision and to enable a smooth exit from Aurora School for the children.

Students in the school based programs move to a wide range of school settings when they exit Aurora
School

Aurora School based Program

Destination of Exiting Students 2006
Brighton Deaf Facility
Eastwood Deaf Facility
Guthrie ST Deaf Facility Shepparton
Interstate
Local Primary School with VTs
Mount View Deaf Facility
Pearcedale Deaf Facility
Private School
Special — Bulleen Heights
Special Developmental Schools
St Mary.s School for Deaf Children
Victorian College for the Deaf
Special Schools (Physical) - Glenallen
Catholic Local Primary School with VT

TOTALS: 18 Schools 23 students
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Nine children enrolled in a State Primary school deaf facility, one child enrolled in a departmental
School for the deaf. Four students exited to a school for physically or intellectually disabled students.
Three students exited to the catholic education system, while four students exited to local primary
school with Visiting Teacher of the deaf support. In most instances children enrolled in a school that
met their needs and, with the support of the Ministers office accessed transport where the child
enrolled in a Department of Education facility.

Aurora School supports all enrolling schools with a transition meeting in the enrolling school and
provides detailed data to support the PSD process.

Aurora school also organises the transition program with students spending time in the enrolling
school with some aurora School staff support. Enrolling school staff are also invited to attend Aurora
School programs to gather information and observe students ‘in situ’.
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Partnerships with Deaf Facilities/ Other Schools

Aurora school has developed significant links to deaf facilities, schools for the deaf, regular schools
and kindergartens across Victoria as Aurora school is a feeder school for many of them. Aurora school
has developed positive links and sound processes with a core of twelve schools and facilities which
regularly enrol deaf and hearing impaired children. In addition links have been made with Special,
Special Developmental and schools for Physically Handicapped children. During 2006 students from
both regular and schools for the Deaf paid reciprocal visits to Aurora school to link with the children.
This included Victorian College for the Deaf, Orchard Grove Primary School and St Columba’s
College.

Program for Students with Disabilities

All children enrolled in the school based programs are entered into the PSD program. With the current
funding model comprehensive PSD applications are not required as children are not linked with a level
of funding. Transition meetings are held when parents enrol their child in the school based programs —
in addition to ensuring the eligibility criteria are met for the PSD, the information shared in these
meetings is the foundation for the development of Individual Education Plan / Individual Learning
Improvement Plan.

A significant cohort of the Aurora School student population has additional disabilities in addition to
their deafness. In 2006 this included twelve children in the Deafblind program (ranging in age from 3
to 17 years), four children diagnosed with Autism spectrum disorder and twenty-two children with an
intellectual delay.

Students are catered for with a high staff to student ratio which ensures that individual needs are
consistently met and that each child has the opportunity to reach his/her potential.
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Children and Family Engagement and Wellbeing
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(Student Engagement and Wellbeing)
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There are a significant number of absences for children at Aurora School. These absences are
due to the specific medical needs and the age of the population at Aurora School

School Based Programs - Outreach Program

The Outreach Program for School Based Programs provides support to families whose
children are not able to access the full school program for the following reasons:

Children who have health issues preventing attendance at school

Children who are hospitalized

Children living in country areas

Children dual enrolled who attend kindergartens, childcare centres or family day care
in their local community.

Assistance through the Outreach program focuses on the child’s educational needs and may
include:

Providing information including professional development on deafness,
communication and hearing aid technology to staff at kindergartens or child care
centres

Liaising between home, school and other educational services

Videoconferencing with country families.

Providing information or presentation on deafness to outside agencies, schools and
organizations.

Home Visiting is an important aspect of the Outreach program. Class teachers visit the
families of newly enrolled children. Most of these home visits occur at the Beginners Level.
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During 2006 there have been
= 22 Home Visits
= 1 visit to a hospital to visit a child
= 12 visits to childcare centres and kindergartens
= 6 videoconferencing sessions with a country family
= At least 36 follow up phone conversations with kindergarten and childcare workers
» Regular development and collation of sign sheets for 5 kindergartens/childcare centres
= 2 supporting kindergarten submissions written
= 8 Coffee Mornings

School Based Coffee Mornings

Coffee Mornings for parents and friends have been held each term. Small, but enthusiastic
groups have attended these casual get-togethers. During 2006 we had speakers from the
Association for Children with a Disability and Anglicare, both of whom talked about the
range of services that were offered. We are fortunate to have a large staff at Aurora with
expertise in many different areas and parents were very attentive for one of the Aurora School
psychologists presented about behaviour management strategies. Coffee Mornings have also
been held for VVolunteers and New Parents. Classroom-based Coffee Mornings were held to
celebrate and recognise “Mothers, ‘Fathers, ‘Grandparents and Special Friends’.

Parent Involvement in Educational Programs

= Parents have regular contact through daily communication books.

= Teachers send home daily information about the program.

= The development of Individual Learning Improvement Plans through Program Support Group
meetings.

Parent VVolunteers in the class program.

Parent involvement in signing classes

Active Parent fundraising group.

Parents as Partners in the Literacy program and excursion program.

Parent VVolunteers in the classroom.

Parent involvement with education committee

Early Intervention Family sessions

In Early Intervention core services are provided together with a range of additional services. The
core services include regular home visits, while the range of additional services includes early
learning groups, a 3 year old kindergarten, parent discussion groups, parent training groups,
parent seminars and family camps.

Core services provided by staff to all families takes the form of fortnightly individual sessions
with parent(s) and child. These usually take place in the home. The resources of the full inter-
disciplinary team are available to all families, with different members of the team involved
according to families' circumstances and preferences.

The aim of these sessions is to provide parents with support, knowledge and skills they need to
promote their children's overall development with particular focus on communication skills.

Where children spend significant amounts of time with caregivers other than the parents (such as
foster parents, relatives, kindergartens, creéches, day care staff and playgroups), staff provide
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support and guidance to caregivers to support them in providing an optimal environment for the
child.

In 20006, 120 families across Victoria received support from Aurora School, Early Intervention
programs.

Early Intervention Service Reviews

The Initial Service Plan (ISP) is the first time families and the inter-disciplinary team come
together to discuss goals and decide on the service plan for the next 6 months. Following this,
Service Reviews are held annually and are a time for each family to meet with the team of
people working with them, including outside professionals e.g. Australian Hearing
Audiologists, other Early Intervention agencies. During these meetings, the goals for the
family are discussed and used for planning and implementation of service.

Twenty-eight Initial Service Plans and Thirty-six Family Service Reviews were conducted
during 2006 for West Team families, eleven of these were held in Geelong, one in Mildura,
one in Ballarat, one in Ouyen. For some of these reviews video conferencing was trialled for
the first time.

In the East Team there were eight Initial Service Plans and forty-four Service Reviews were
held during 2006. Most of these were held in Blackburn together with five in Shepparton,
three in Frankston and three in Gippsland. The Shepparton reviews were held via
videoconferencing and these sessions were successfully attended by all families.

Group programs

Aurora School, Early Intervention offers a variety of group programs to families enrolled.
During 2006 some general and some very specific groups took place. A Saturday seminar
took place in April, and a coffee morning in first term for new parents, both based in
Blackburn. Two father’s groups were held in conjunction with Greg Frost from Deaf Children
Australia; one in the East and one in the West of Melbourne. Some regional parent groups
were set up with the specific focus of learning Auslan; a group in Cranbourne met monthly
and another group in Shepparton less regularly.

More specific interest groups were held for:
= Parents of children with CHARGE who met once a term at Aurora School.
= Full day sessions with invited speakers for parents with deaf children who also
have significant motor difficulty, and for children with hearing loss and Down
Syndrome.

Early Learning Groups (ELG — playgroup)

The Early Learning Groups provide opportunities for deaf and hearing children and their
families to interact and learn through play in a stimulating, bilingual environment (Auslan and
English). Both languages are valued equally. All interested families are welcome to
participate however priority is given to families with deaf children enrolled in Early
Intervention. There is a limit of 8 children to a group including siblings and this ensures that
objectives are met within a small group. In 2006 40 families accessed Early Learning Groups
across the state with a total of 88 groups held. Groups were held in Blackburn, Geelong,
Keilor Park, Shepparton and Cranbourne.
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Language Enrichment Group

The developmentally appropriate progression from the ELG is that by three years of age
children are ready for an educational experience that accommodates their growing
independence. At this age children are ready to benefit from attending a weekly extended
hours group which parallels the regular three year old groups available in the local
community. This kindergarten is a licensed Children’s Service with the Department of
Human Services. The Language Enrichment Group (LEG) is a bilingual three year old
kindergarten for deaf and hearing children. It values both English and Auslan and provides
children on our early intervention service with exposure to and immersion in both languages
within an appropriate early childhood environment. Through play children experience
opportunities for language as well as cognitive, physical, social and emotional development.
It is held weekly for 4 hours.

Signposts Program

Signposts for Building Better Behaviour is a program to help parents manage the behaviour of
children with a developmental delay. Families learn positive ways of coping with difficult
behaviour and encouraging better behaviour. Funding was received through the Victorian
Parenting Centre to provide this program to Aurora School parents. Both daytime and night-
time programs were offered. The daytime group program was held at Aurora School in
Blackburn. Deaf parents also attended, and Auslan interpreters were provided to ensure equal
access for all. It was a good opportunity for parents in different areas of the school to meet
and learn from each other. A second group program was held (night) in Geelong, attended by
parents on the Aurora School, Early Intervention program.

Although the numbers attending were small, parents who attended participated in ongoing
research into the effectiveness of the program. Initial results from the state-wide research
show that parents find it very helpful in supporting their parenting, feeling less stressed and
seeing improved behaviour in their children.

Future Directions
See Annual Implementation Plan (attached)

In 2007, Aurora School looks forward to consolidating partnerships with other Department of
Education settings together with outside agencies. In 2006 Aurora School explored the notion
of working in partnership with neighbouring special schools to provide a broader range of
options for our older students with additional disabilities. In 2007 we look to defining how
this partnership may operate on a weekly basis and the benefits that will be available to all
stakeholders.

We will continue to work with Deaf Children Australia and will continue to work in
partnership on projects that benefit both organisations.

We have engaged Kathy Walker as a consultant to Aurora School to support the curriculum
development begun in 2006 enabled by the Teacher Professional Leave Initiative. With



Aurora School

2006 Annual Report to the School Community

Kathy’s support we will consolidate a curriculum that meets the needs of our children and
families and works in with our bilingual environments.

The exploration of how ICT technologies can support the programs provided at Aurora
School began with great excitement in 2006. We used Videoconferencing with the support of
Multimedia Victoria very successfully. A visual address system was installed at the end of
2006 which should create many more equal opportunities for the staff and children who
access more than one language. Aurora School created a number of excellent resources
including DVDs and print resources. These focus areas will be continued in 2007 and further
ICT avenues explored.
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Financial Performance

Financial gfsr{‘g;ncae”nﬁﬁgﬂrztggg ear endif o cial Position as at 31st Beber, 2006
Revenue 2006 Actual [| Funds Available 2006 Actual
DE&T Grants 777242 || High Yield Investment Account 756991.84
commonweath 142896 | Offcial Account 2598.23

overnment Grants
State Government Grants 5531
Other 88302
Locally Raised Funds 71672
Total Operating Revenu| $108564{ Total Funds Available $759590.0]
Expenditure Financial Commitments 2006 Actual
Salaries and Allowances 139700 || Accounts Payable Control
Bank Charges 191 || Camps/Excursions 2000.00
Consumables 55066 [| Building/Grounds including SMS 125000.00
Books and Publications 5688 | Special Programs inc Student 23000.00

Services

Communication Costs 24240 [| Region /Clusters Funds 22000.00
Furniture and Equipment 107972 || Professional Development 38000.00
Utilities 44833 || Salaries and Allowances 185000.00
Property Services 337722 || Assets 158284.32
Travel and Subsistence 48686 || Office Requisites/Consumables 15000.00
Motor Vehicle Expenses 28758 || Books 5000.00
Administration 3074 || Trading 1000.00
peallh and Fersonal 1151 | Communications 43000.00

evelopment
Professional Development 37934 || Utilities 53500.00
Trading and Fundraising 9709 || School Operating Reserve 88805.75
Support/Service 69680 || Total Financial Commitmer $759590.0]
Miscellaneous 40090
Total Operating Expenditul $95449
Net Operating Surplus/
Defic g =P $13114¢
Capital Expenditure ( Case $3032(

21 Finance Only)

Please note that the above amounts do not include
any credit revenue or expenditure allocated or spent
by the school through its Student Resource Package

With the Implementation of CASES21 Finance in July 2006 Aurora School operated with two
financial software packages during the course of the year. As well as being exciting and innovative,
the timing of the implementation created issues such as coding differences, Program Budget
adjustments and an intensive training program for staff. The efficiency and determination of the
Administration staff assured the transition to CASES21 Finance had a minimal impact on the school’s

financial management.
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An interim SRP budget was allocated to Aurora in 2006 which was very similar to the 2005 allocation.
The process is being reviewed this year and for 2007 we will be provided with a new funding model.
As this is unpredictable at this stage, the Finance Committee has ensured that forward planning be
implemented, to provide adequate staffing levels and operating expenses for Aurora school are
maintained.

Future improvements to Aurora School will be prioritised and dependant on available funds.

Aurora School requires adequate resources to continue providing current programs and to introduce
new initiatives to support our students. To achieve this goal, the Program Budget process is constantly
being monitored and adjusted in response to funding variances.

Cheryl Saward
Business Manager
Aurora School
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School Contact Information

Address: 96 Holland Road, Blackburn South 3130
Principal: Sue lzard

School Council President: Steve Dabkowski

Telephone: 03 8878 9878

Email: aurora.sch@edumail.vic.gov.au

Web site: www.auroraschool.vic.gov.au

This report contains summary data extracted from the School Level Report. If you
would like to access the School Level Report, please contact Aurora School on 03 8878
9878
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