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School Overview 

 

Aurora is a purpose-built, innovative Department of Education school located in Holland 

Road, Blackburn South with a West campus in Sunshine. It provides onsite and home based 

programs for children living in metropolitan and regional Victoria. Aurora offers 

accommodation for country children and their families who access the School Based 

programs. Videoconferencing facilities increase the scope of the school‟s outreach services. 

Aurora School delivers quality educational programs to maximise the achievement of deaf 

and deafblind children.  

Early Intervention programs are available to families of children, living anywhere in 

Victoria, aged from birth until school entry who have a confirmed bilateral hearing loss and 

who are eligible for the provision of hearing aids or an assistive hearing device.  
 

Within Early Intervention the child‟s needs are seen in the context of the whole family. 

Aurora School‟s aim is to provide parents with the knowledge and skills they need to promote 

their children‟s development, especially their language and communication, during the early 

years. Programs are designed to meet the needs of all children and families, including 

specialized approaches for children with additional disabilities. Bilingual programs, in which 

young deaf children are encouraged to acquire early communication and language skills by 

being exposed to both spoken and signed languages, are provided. The development of 

listening skills is encouraged so that all children can make the best use of their residual 

hearing. Communication is the key. The Early Intervention programs provide: 

 

 Regular home based sessions 

 Support from inter-disciplinary teams, including Teachers of the Deaf, Psychologists, 

Social Workers, Speech and Language Therapists and Deaf  Educators 

 An early communication program delivered by Deaf Educators 

 Information about deafness and educational options 

 Early Learning Groups and Play groups 

  Three year old Bilingual Kindergarten (accredited with the Department of Human 

Service) 

 Parent support groups, weekend seminars, family camps 

 Consultancy support  to caregivers other than parents  

 Video conferencing 

 Liaison with Australian Hearing and Cochlear Implant Clinic and other service 

providers 

 Centre-based and community-based services 

 Consultancy and professional development programs 
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Early Education programs are available for children from three years of age who have a 

confirmed moderate to profound bilateral hearing loss. Early Education focuses on a play 

based, developmental pathway with particular emphasis on the effective use of expressive and 

receptive language. Early Education at Aurora School  provides: 

 individualised programs for children from 3 years of age  

 a play based curriculum  ranging from early education through kindergarten to the 

early years of primary schooling 

 communication and language development through meaningful experiences, events 

and outings 

 a choice of oral/aural and bilingual, Auslan / English, groupings in early education, 

kindergarten and prep programs 

 a warm and encouraging environment that fosters the development of all students 

according to individual needs and abilities 

 transport for students from southern, northern and eastern regions 

 parent accommodation for country families 

 

Individualized programs include: 
 

 curriculum tailored to each child  

 specialized speech and listening programs 

 local kindergarten experience  

 local primary school experience  

 outreach and home visiting program 

 bilingual programs delivered by deaf and hearing staff 

 play based early education curriculum 

 prep curriculum aligned to DoE standards 

 camp program 

 creative movement program 

 transition program for children moving to other educational settings  

 access for some hearing children with specific communication needs 

 

Effective, on-going communication between teachers and families is fundamental to all 

programs.  

Parents are encouraged to visit the school, participate in discussion groups, school and social 

activities, join Auslan classes and share the school program. Individual learning plans are 

developed, implemented and monitored in partnership with parents.  

 

A strong interdisciplinary team work together with teaching staff to build on the strengths of 

each child. This team includes a Speech Pathologist, an Audiologist, Physiotherapists, an 

Occupational Therapist, an Educational Psychologist and consultancy with Australian 

Hearing, the Cochlear Implant Clinic and other service providers 

 

Deafblind Education programs are available for children with both vision and hearing 

impairments from the age of three years to eighteen. These programs offer specialised 

education for students with both visual and hearing impairments. Aurora is the only school in 

Victoria providing specialised education for these unique students. 
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Individualised programs build on the strengths of each student.  

 Play based programs focus on meaningful experiences.  

 The support of  strong interdisciplinary teams maximise student learning 

 A range of Augmentative Communications including visual, concrete and sensory 

strategies encourages learning which meets each child‟s preferred learning style 

 An outreach program provides older students with inter school contact and age 

appropriate alternatives 

 

All children can learn to communicate. Deafblind Education specialises in establishing 

communication and language. To facilitate meaningful communication programs can provide 

speech, sign, objects of reference, touch cues, picture systems, pictographs and Braille 

 

The environment is designed to enhance the development of awareness, confidence and 

independence. Students have access to learning areas that include: 

 Specifically designed sensory learning playgrounds 

 Sensory Room 

 Art Room 

 Library 

 Multipurpose Room 

 Auditory Training Booth 

 

Strong, interdisciplinary teams work together to provide individual programs building on the 

strengths of each child. These teams include Teachers of the Deaf,  a Speech Pathologist, an 

Audiologist, a Physiotherapist, an Occupational Therapist, an Educational Psychologist and 

an Orientation and Mobility instructor. Some additional ancillary support (speech pathology, 

audiology, physiotherapy and occupational therapy) is provided through Deaf Children 

Australia who will also support families from rural and country areas with accommodation. 

 

Effective on-going communication between teachers and parents is an essential component of 

this program. Individual goals for each child are developed and regularly reviewed by staff 

and parents. This partnership enables us to provide a specialised, individualised education in a 

happy, safe, supportive and caring environment. 
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Student enrolments -  

Aurora School enrolled 63 children in 2007 in the School Based Programs. In the Early Intervention 

Program, 160 families were enrolled. A significant increase was noted in the demand for Early 

Intervention Service in 2007. 

 

 

Parent Satisfaction  
 

Parent Satisfaction in 2007 identified a slight drop in levels when compared with the Parent 

Satisfaction in 2006. However records for 2007 still indicate a relatively high level of Parent 

Satisfaction and the majority of parent comments offered are supporting of the work being done by 

Aurora School.  

 

 

 
 

 

 

Gathering Family Feedback 

 

In order to review the quality of Aurora‟s service to families who have young children with a hearing 

loss, families accessing the Early Intervention program were invited to give feedback via a survey 

distributed in November 2007. Families were asked to indicate their thoughts about a variety of issues 

such as staff, service, bilingual communication, group programs, reviews and plans, in addition to 

what they thought was most beneficial about Early Intervention service and what they thought could 

be improved. 30 families responded, with a thematic review indicating that families felt strongly about 

choices (giving their child bilingual opportunities), appreciating home sessions and the support of 

staff, challenges of learning a new language, enjoying group programs and opportunities to meet other 
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parents in similar situations, in addition to some families indicating the services and professionals they 

would like to more access to. It is hoped that the survey will be an annual occurrence in order to 

ensure best practice.   

 

Attached are the Parent Survey results from a local survey distributed amongst families accessing the 

Early Intervention Program.  
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Commonwealth Requirements: 

 Teacher Satisfaction  

The average school for teacher satisfaction (individual morale) at this school in 2007 was 66.6 on a 

school from 0 to 100 where 100 is the best possible score. 

 Teacher Absence  

The average number of days absent per teacher in 2007 was 10.98 and for non-teaching staff the 

average number of days absent was 8.83. Of these respective averages only an average of 1.68 of 

Teacher absences was non certificated leave and 3.07 of SSO absences was non certificated leave. 

 Teacher Retention  

Of the 32 teaching staff at Aurora School at June 2007 (including those on leave without pay), 26 or 

81% were still at Aurora School at June 2007. This figure across all Government schools was 86%. 

 Teacher participation in professional learning 

All teaching staff have participated in professional learning throughout the year. Examples of this 

professional learning include Teacher Professional Leave, Induction Program for new teachers / 

teachers in new roles, whole school Professional Development and individual professional 

development as directed by teachers‟ individual Performance and Development plans. 

 Teacher Qualifications  

All teachers in Victorian Government schools are registered with the Victorian Institute of Teaching.  

The requirements for registration with the Victorian Institute of Teaching can be found at; 

http://www.vit.vic.edu.au/content.asp?Document_ID=241.” 

 
 
 
 
 

http://www.vit.vic.edu.au/content.asp?Document_ID=241
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Principal's Report  

 

2007 was yet another busy year with a number of opportunities for achievement and 

celebration. 

 

In Term 1 we began our celebrations with a Whole School Family Picnic together with a 

successful Family Photos fundraising venture. This was a great day and was planned 

purposely to coincide with the Victorian Multicultural Awareness Week. 

 

We continued our celebrations with the formal launch of our VideoConferencing Project, a 

project funded and enabled by the partnership of MultiMedia Vicoria, South West Alliance of 

Rural Health (SWARH) and Aurora School. Our launch was officiated by Ms Kirstie 

Marshall, the Local MP for Forest Hill. We were able to demonstrate a successful link up 

with one of our Early Intervention families in Geelong. The children involved were amazed 

when we turned the camera around to show them all the people who attended the launch. 

 

As part of an Eastern Region Covey team, Aurora School hosted a special Seven Habits of 

Highly Effective People during the Term 1 holidays for the Office staff at Aurora School, 

Rowville Secondary College and Monbulk Primary School. Both Bernadette Coleman and 

myself joined with two other Covey facilitators to run this program for our staff and it was a 

great opportunity to recognise the efforts of our exceptional Office staff.  

 

Professional Learning continued throughout the year and remains an ongoing focus. Many 

staff attended the Australia and New Zealand Conference for Teachers of the Deaf 

(ANZCED) and Aurora School featured heavily in the program with three presentations given 

by staff. This not only allowed us the opportunity to learn from others but also to learn about 

ourselves as presenters.  

 

Aurora School established an interest group which focussed on environmental sustainability 

called the Green Team. We hosted our first Green Week and encouraged staff and children to 

have wrapper free lunches, began composting and planned for a broader environmental 

project through a community grant. At the end of 2007 we were notified that our application 

for a Nestle Community Environmental Grant had been successful. 

 

School Council saw the introduction of two new parents and a new staff member. Our Annual 

General Meeting celebrated the formal presentation of an Aurora publication, “Early Signs”, a 

project that took three years to complete. We farewelled our exiting members and welcomed 

our new Council members. As a School Council we undertook training by ASCIV and we 

were pleased to note the many good processes that are a part of our School Council 

procedures. We were also able to target a few areas for improvement. 

 

In 2007 we saw a significant change to the Department of Education. A change of Premier 

and Education Minister saw the long awaited inclusion of the Department of Early Childhood 

together with the Department of Education resulting in the newly named Department of 

Education and Early Childhood Development or DEECD. We also saw an increase in Early 

Intervention enrolments which lead to us putting in a submission to the DEECD for 

consideration for additional staffing in this area. Towards the conclusion of 2007 this 

proposal was still with the Assistant General Manager for Student Wellbeing. 
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This has been a year of working together and working differently to provide the best possible 

opportunities for all. Aurora School continues to develop its identity amongst its staff and out 

in the broader educational arena and professional community. We look forward to developing 

and nurturing Aurora School as it becomes an outstanding resource for Deaf and Deafblind 

children and their families. 
 
Sue Izard 
Principal 
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Children and Family Progress and Achievements  
 (Student Progress & Achievements) 

 

Children and Family Learning (Student Learning) 

 

Early Intervention Family sessions 
In the Early Intervention program core services are provided together with a range of additional 
services. The core service include regular home visits, while the range of additional services 
includes early learning groups, a 3 year old kindergarten, parent discussion groups, parent training 
groups, parent seminars and family camps. 
 

The core services provided by staff take the form of fortnightly individual sessions with parent(s) 
and child. These usually take place in the home. The resources of the full inter-disciplinary team 
are available to all families, with different members of the team involved according to families' 
circumstances and preferences. 
 

The aim of these sessions is to provide parents with support, knowledge and skills they need to 
promote their children's overall development especially their language and communication during 
the early years. 
 
Where children spend significant amounts of time with caregivers other than the parents (such as 
foster parents, relatives, kindergartens, crèches, day care staff and playgroups), staff provide 
support and guidance to the caregivers to support them in providing an optimal environment for 
the child.  
In 2007, 164 families across Victoria received support from the Early Intervention program.  
 

Early Learning Groups (ELG – playgroup)  

The Early Learning Groups provide opportunities for deaf and hearing children and their 

families to interact and learn through play in a stimulating, bilingual environment (Auslan and 

English). Both languages are valued equally. All interested families are welcome to 

participate however priority is given to families with deaf children enrolled in Early 

Intervention. Additional deaf adults are invited to attend our Early Learning Groups when 

appropriate to provide further language models for our young deaf children and their families. 

We aim for a limit of 8 children to a group including siblings. However this year our groups 

have become larger with the increasing numbers on service. We continue to ensure that 

objectives are met within each group. In 2007 43 families accessed 4 Early Learning Groups 

across the state at Blackburn, Keilor Park, Shepparton and Cranbourne with a total of 79 

groups held.  

 

3 Year Old Bilingual Kindergarten 

The developmentally appropriate progression from the ELG is that by three years of age 

children are ready for an educational experience that accommodates their growing 

independence. At this age children are ready to benefit from attending a weekly extended 

hours group which parallels the regular three year old groups available in the local 

community.  This kindergarten is a licensed Children‟s Service with the Department of 

Education and Early Childhood Development (formerly Department of Human Services). The 

3 Year Old Bilingual Kindergarten is a bilingual three year old kindergarten for deaf and 

hearing children. It values both English and Auslan and provides children on our early 

intervention service with exposure to and immersion in both languages within an appropriate 
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early childhood environment. Through play children experience opportunities for language as 

well as cognitive, physical, social and emotional development. Due to increased numbers 2 

groups of 8 were held at Blackburn in 2007. Each group included 4 deaf and 4 hearing 

children. They were held weekly for 4 hours. 

 

Curriculum and Assessment  

The Aurora School Based Programs are currently reviewing the curriculum and 

assessment and reporting documentation.  The school is also reviewing the whole school 

curriculum to ensure that where it is appropriate there is a seamless transition from 

Early Intervention to the School Based programs.  In 2007 four staff members were 

granted Teacher Professional Leave to investigate and start the dialogue for curriculum 

development.  This process will continue during 2008 with a small working group to fine 

tune the whole school input.  School community input will also be sought throughout 

this process. 

 

The curriculum is being designed with the learner at the centre.  Teachers plan together 

to provide consistency of curriculum that reflects the stage of learning and student 

backgrounds and needs.  The curriculum planning reflects the achievements of students 

against the standards within the domains, stages of learning, student backgrounds, 

individual needs and learning styles. 

 

The school fosters a culture that supports ongoing professional learning and growth.  

The Principles of Learning and Teaching (PoLT) are becoming embedded in teacher 

practice.  Learning Stories and portfolios are used in the early childhood programs to 

enable sharing between teachers and families. 

 

School Based Programs 

 

All children in school based programs at Aurora School have an Individual Learning 

Improvement Plan or ILIP. Individual goals are set for each child. At the end of each year 

progress towards the goals is assessed against a 6 point ranking scale. In 2007 the scale for 

Satisfactory was designated as achieving the goals set in the ILIP. 

 

Children in the Prep and Deafblind programs have goals that are categorised under 

appropriate Victorian Essential Learning Standard areas. Comparative achievement data for 

these areas for these children is outlined below. 

Prep and Deafblind children of school age (> 4 years, 8 months) in 
school based programs  

2006: 2007 

VELS 

Domains 

Percentage of Achievement 

No 

Progress 

Little 

Progress 

Satisfactory 

Progress 

Good 

Progress 

Very 

Good 

Progress 

Excellent 

Progress 

English 0 7.4 29.6 18.5 29.6 14.8 

English 0  71 29   

Mathematics 0 7.4 48.1 33.3 11.1 0 

Mathematics 0  57 36 7  

Science 0 11.1 51.9 22.2 14.8 0 
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Science 0  71 21 7  

ICT 0 0 37 33.3 25.9 3.7 

ICT 0  57 21 21  

The Arts 0 3.7 55.6 18.5 14.8 7.4 

The Arts 0  64 21 14  

Health and 

Physical 

Education 

0 3.7 37 40.7 18.5 0 

Health and 

Physical 

Education 

0  43 43 14  

Civics and 

Citizenship 

0 22.2 51.9 11.1 14.8 0 

Civics and 

Citizenship 

0 7 57 21 14  

LOTE 

(Auslan) 

4 18.5 22.9 22.2 20 4 

LOTE 

(Auslan) 

 14 36 29 21  

 

In 2007 there were significantly less children in the Prep Program – approximately half the 

number in 2006. 

2007 data shows 86% of prep children achieved satisfactory progress or above for all goals as 

set in the ILIPs, with 100% achievement in the core areas of Communication and 

Mathematics 

Pre prep children below school age (< 4 years, 8 months) in school 
based programs   

2006 : 2007 

ILIP 

Developmental 

Areas 

Percentage of Achievement 

No 

Progress 

Little 

Progress 

Satisfactory 

Progress 

Good 

Progress 

Very 

Good 

Progress 

Excellent 

Progress 

Communication 0 9.5 11.9 23.8 33.3 21.4 

Communication 0 4 31 27 14 24 

Cognition 0 7.1 40.5 11.9 38.1 2.4 

Cognition 0 2 38 29 18 12 

Gross Motor 

Development 

0 2.4 40.5 25.7 19 2.4 

Gross Motor 

Development 

0 2 38 29 12 18 

ICT 0 7.1 38.1 31 23.8 0 

ICT 0 4 40 20 18 18 

Integrated 

Studies 

0 0 42.9 31 21.4 4.8 

Integrated 

Studies 

 2 38 27 20 12 

Fine Motor 0 7.1 38.1 33.3 21.4 0 
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Development 

Fine Motor 

Development 

0 2 47 27 12 12 

Social 

Adaptation 

0 4.8 45.2 23.8 21.4 4.8 

Social 

Adaptation 

0 2 40 27 18 12 

LOTE (Auslan) 0 13.3 50 10 20 6.7 

LOTE (Auslan) 0 7 50 7 14 23 

 

The Data is a reflection of Teacher assessments for individual children against individual 

goals (3 year olds and 4 year olds) 

 

Percentage of students who made satisfactory or better progress in English –  

Teacher assessment of student progress was generally at or above the expected achievement 

for the goals set in the ILIPs with 96% of children achieving the expected progress or above 

progress in Communication or English in 2007 

 

93% in the pre school programs achieved satisfactory progress or above in LOTE (Auslan) 

and over 86% of children in the School aged programs achieved satisfactory progress or 

above in LOTE (Auslan) 

 

Given that Aurora School‟s prime focus is the development of Communication, Language and 

Literacy, it is evident that children in the school based programs are progressing appropriate 

within their developmental age or level according to the goals set in the ILIPs. 

 

Bilingual Schools Project 

A significant number of classes at Aurora School, School Based Program are bilingual classes 

that began under the Bilingual Schools Project.  This program has run successfully since the 

initial grant to aurora School in 1997, however, the department currently renews the 

agreement on an annual basis. 

Aurora School is seeking to include the Bilingual funding within the school Global Budget as 

it is now integral to language development within the teaching and learning process. 

The data collected annually to evaluate the effectiveness of the bilingual program at Aurora 

School demonstrates that the value of the Bilingual approach to supporting the language 

needs of deaf and deafblind children.  

 

Bilingual Program 

2007 Parent Review 

Questions: 

The bilingual program meets the needs of my child: 

Strongly Agree Agree Don‟t know Disagree  Strongly Disagree 

92% of families responded „Strongly Agree‟ or „Agree‟ 

Comments: 

“Working on improved speech while backing up with sign….communication is the most important thing.” 

“My child now has two different methods of communicating to others and expressing himself.” 

“..Individual learning programs for each child.  The staff work effectively together and consult frequently 

with families.” 

 

My child is developing his/her language skills in English: 

Strongly Agree Agree Don‟t know Disagree  Strongly Disagree 
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100% of families responded „Strongly Agree‟ or „Agree‟ 

Comments: 

“Encouraged to use the English he has acquired and is given opportunity to develop oral skills” 

“Getting more vocabulary all the time” 

“Consistency of his program, supports his  language skills.” 

 

My child is developing his/her language skills in Auslan: 

Strongly Agree Agree Don‟t know Disagree  Strongly Disagree 

92% of families responded „Strongly Agree‟ or „Agree‟ 

Comments: 

“Has reduced his frustration as he now has the ability to express his feelings, wants and needs. ” 

“I can’t believe how far she has come in 12 months.” 

“Will use sign more than speech and is easy to understand.” 

“My child has acquired more signs and fluency and comprehension of signs.  He is accepting of both modes 

of communication – we value bilingualism and bi-culturalism. ” 

“The improvement has been amazing” 

 

In the bilingual program I would like my child to achieve: 

Comments: 

“Increase communication skills so that he can engage effectively in social situations” 

“Feel comfortable either signing or using his speech to answer or ask questions as needed.” 

“Just keep improving” 

“Continue to expand and consolidate all forms of communication.” 

“To continue to address the needs of the whole child.” 

“Increase his vocabulary” 

 

I believe the program could be improved by: 

Comments: 

“Nothing needs to change, it is perfect as is.” 

“We are very happy with the program” 

“Continuing to provide the bilingual program approach right through to Prep.  Emphasis should be on both 

speech and sign, not just one or the other.” 

 

There was a 92% or above response to all areas to the satisfaction survey, indications show 

that this program meets the needs of all children and families and also continues to provide 

extension experiences. 

It is interesting to note that !00% of respondents agreed or strongly agreed that the Bilingual 

program supported their child‟s developing English 

 

Orchard Grove /Aurora Prep School Experience Program 

The Prep School Experience program in conjunction with Orchard Grove Primary School has 

continued in 2007. This program continues to develop and enhance the relationships between 

staff and children of Orchard Grove Primary School and Aurora School.   

 

The experience program provides opportunities for the children to explore the different 

learning environments and to facilitate collaboration between the two schools. The staff from 

both schools worked together to plan activities that complimented the learning styles of both 

the deaf and hearing students. 

 

The experience program provided opportunities: 

 for children, teachers and staff learn from each other 

 to expose children and staff to visual and auditory language 

 to enhance relationships with the neighbouring school community 

 for shared learning and growth 
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 to share resources, expertise and experience 

Staff Learning 
 

Professional Development  

2007 Summary for School Based Program Staff 

Professional Development holds significant importance for staff at Aurora and emphasis is 

placed on the continual development of new skills and knowledge.    

Staff attended numerous courses and seminars both within and outside of school hours, 

including some weekend workshops. In-house Professional Development was conducted 

fortnightly with a range of topics. Presenters included our own staff, who have a high degree 

of expertise in numerous areas as well as outside presenters.  Staff presented on a range of 

topics including Assessment and Reporting, Writing Individual Learning Plans, PoLT, 

Interpreters in the Workplace-Relations and Interactions and Motor Skills Express. External 

presenters included Karen Galvin from the Bionic Ear Institute on Bilateral Implant Research 

update, Sandra Rogers-Neil and Irene Baker from the EMR Language Support Team – 

Language Disorders in Children;  Sian Williams – Special Education Teacher - Effective Use 

of Visuals and Communication Tools for Children with Autism; Julie Decker – Cochlear 

Clinical Specialist Assessment; and Red Cross who conducted CPR update. 

In addition six staff attended the 3 day Australian and New Zealand Conference of Educators 

of the Deaf in Tasmania during the 2007 June/July holidays.  

 

The following chart highlights the number of Professional Development undertaken by 

teaching staff and SSO‟s from the Aurora School Based Programs, as recorded on „PD 

Tracker‟. Principal Class Professional Development was not recorded in this format, however 

both the Principal and Assistant Principal participated in Professional Development as 

contributors (Covey, Principals Network Conference & ANZED) and participants. 

 

Generally, the hours reflect the „in-house‟ professional development and short courses and 

seminars undertaken.  Due to a variety of reasons some seminars and university courses were 

not recorded, nor was the significant PD that is undertaken informally, that included 

professional reading and collegiate sharing.  

  

Professional Development by Areas as recorded on PD Tracker of  

‘in-house’ and short courses only 

 HOURS   

Curriculum 41.5 hours 

Deafblind 40 hours 

Dept. of Education Initiatives 9 hours 

Disability Seminars 33 hours 

Language, Literacy and Communication 244 hours 

Leadership and Management 99 hours 

Learning Technologies 13 hours 

Sensory Integration 12 hours 

Non-teaching Staff 37 hours 

 

TOTAL 

 

528.5 hours    

 

Professional Development  
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2007 Summary for Early Intervention Staff 

Staff in the Early Intervention program took advantage of attending a wide range of professional 

activities throughout 2007. The topics included Autism, Counselling Skills for professional staff, 

Introduction to the Prompt technique for Speech and Language Therapists, Deafblindness and the 

effective use of support services,  Management of Critical Incidents, Stress Management, Covey 

Training, Cognitive Behaviour Therapy, CPR,  Developmental Assessment using the PEP-R, Early 

Support and the Monitoring Protocols for babies and young deaf children. At the same time staff 

took the opportunity to have a range of professional discussions particularly focussing on 

bilingualism and the Monitoring Protocols for Young Deaf Children. Staff also joined with other 

Early Intervention agencies to further our understanding of the Monitoring protocols.  

 

Presentations by Early Intervention staff: 

Á ANZCED Tasmania (July). Papers presented by Linda Saunders/Jina Chapman and Liz 

Levesque 

Á VCOD conference (November). Papers presented by Irene Holub and Heather Mills 

Á Aurora camp. Happy Deaf children (re identity), presented by Irene Holub and Lindy 

Alexander 

Á Presentation to Audiologists – Irene and Sandra 

Á Presentation to Paediatric Audiologists- Counselling families of newly diagnosed 

children.- Gaye 

Á Presentation to Rotary group – Understanding Deafness – Helen and Sandra 

Á Presentation to Maternal Child Health nurses – Understanding Deafness and the 

Importance of Early Diagnosis – Sandra and Pragashni 
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Children and Family Pathways and Transitions 
      

   (Student Pathways and 

Transitions) 

 

Early Intervention Service Reviews 

An Initial Service Plan (ISP) is provided for all new families following an induction period 

provided by a key worker. This is the first time families and the inter-disciplinary team come 

together to discuss goals and decide on the service plan for the next 6 months.  Following this, 

Service Reviews are held annually. Team members meet with the family together with 

outside professionals e.g. Australian Hearing Audiologists or other Early Intervention 

agencies.  During these meetings, the goals for the family are discussed and used for planning 

and implementation of the program. 

 

Seventeen Initial Service Plans and Twenty five Family Service Reviews were conducted 

during 2007 for West Team families. Some of these were held in Geelong, one in Mildura, 

one in Ballarat and one in Ouyen.  For some of these reviews video conferencing was used.  

 

In the East Team there were twenty five Initial Service Plans and forty-three Service Reviews 

were held during 2007. Most of these were held in Blackburn together with five in 

Shepparton, three in Frankston and three in Gippsland. The Shepparton reviews were held via 

videoconferencing and these sessions were successfully attended by all families. 

 

Program Support Group Meetings 

The Parent support group process begins with a PSG meeting at enrolment to set goals and 

develop the initial Individual Learning Improvement Plan (ILIP). ILIPs are fluid documents 

which focus on the developing needs of each child and are used as a key document in 

planning educational programs  

 

PSGs are available for parents on request and are held regularly throughout the year. 

Meetings are planned to set goals for the year at the end of February, when staff have had an 

opportunity to get to know the children. PSGs are planned at the end of Term 2 to review and 

report on goals, assess progress and negotiate new goals as appropriate.  

 

PSGs are available at the end of the year in conjunction with the end of year reports on 

request. 

 

Transition 

Transition is a year long process for children leaving Aurora. Families are supported 

throughout the process, which includes providing them with detailed information of the 

DEECD Disability and Impairments Program, visits to schools for the Deaf, Deaf Facilities, 

Special Schools and regular schools, discussions, orientation days, visits from teachers from 

the enrolling schools and Student Support Group meetings 

 

In 2007, a total of sixteen children from our School Based Programs moved to twelve 

different schools, including Special Schools, a school for Autistic children, Deaf Facilities 

and regular schools. In addition, one child left to a specialised Early Intervention service for 
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Autistic children, one to a local kindergarten and one student to a supported centre through 

the Futures for Young Adults Program.  This is similar to the number of transitions in 2006.  

Over the 2 years children from Aurora School Based programs enrolled in 29 different 

educational environments. 

 

Enrolling School Number of Students exiting 

Aurora 
 2006 2007 

Brighton Primary School Deaf 

Facility 
1  

Eastwood PS Deaf Facility 3 3 

Mount View Facility 3 2 

Grovedale West P-12 School Deaf 

Facility 
 1 

Pearcedale Primary School 

Facility 
1 1 

St.Albans East PS Deaf Facility  1 

Guthrie St. Primary School Deaf 

Facility  
1  

Victorian College for the Deaf 1  

Local Primary School  

(with Visiting Teacher of the Deaf 

Support) 

4 4 

St.Mary’s School for Deaf 

Children 
1  

Marnebeck School  1 

Private Primary School 1  

Irabina   1 

Bulleen Heights  1  

Broadmeadows SDS 1  

Southern Autistic  1 

Ashwood School  1 

Penninsular SDS 1  

Glenallen 1 1 

Local Kindergarten  1 

Futures for Young Adults   1 

Total Exit  Students 20 19 

 

Enrolments into the Aurora School Based Programs continued in a steady fashion. Over the 

year we welcomed sixteen new children and their families. Children came from various 

services, including Aurora Early Intervention, Brighton Early Education Program and 

Taralye, in addition to a family from interstate.  
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Pathways and Partnerships with Special Schools 

In 2007 contact was made with several of the local Special Schools and Special 

Developmental Schools to explore opportunities for the children in the middle and senior 

Deafblind programs to mix with children of their own age. This has resulted in a sharing of 

educational programs and peer to peer contact. 

 

Regular contact was made between the senior Deafblind class and a class of similarly aged 

students from Belmore Special School within which are two deaf students. There has been 

reciprocity of educational ideas and techniques between the staff and increased opportunity 

for friendships amongst the students.  

 

This connection will continue into 2008 and will extend to include one of the younger 

Deafblind students who will be sharing a swimming and music program with Belmore. 
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Children and Family Engagement and Wellbeing  
  (Student Engagement and 

Wellbeing) 
 

Early Intervention - Group programs  
 

Aurora School, Early Intervention offers a variety of group programs in different locations to 

families enrolled on our service.  Many of these group programs are open to families enrolled 

in the school program as well as early intervention and groups are organised in response to 

perceived interest and request.  During 2007 a large range of groups were held including:   

 A Hanen group – a series of language and communication training groups for parents was 

run  - one in the East at Blackburn (2006-7) and one in the West at Sunshine, by our 

speech therapist.  These groups aim to involve both parents and include some individual 

home based follow up sessions 

 Parents followed up the sessions with a social gathering for a picnic in the  park. 

 A Signposts group – teaching behavioural strategies to parents to encourage compliant 

behaviour.  One group was run in Geelong and one in the city.  A social worker and a 

psychologist conducted these groups together. 

 A new type of  group was introduced –Parent Child Mother Goose was introduced in 

term 4 at Blackburn.  This is a weekly group to encourage language and attachment for 

parents and very young children and was a very popular group. Several staff have 

undertaken training to run these groups. 

 An „Auslan Friendly’ group met monthly in family homes in the Cranbourne area.  This 

group was supported by a deaf educator and a social worker.  

 Advocacy groups – these are single sessions designed to encourage parents in their 

ability to plan and advocate for their child‟s needs. Sessions were run in Geelong, 

Shepparton and Sunshine in 2007.  These sessions were organised by a social worker and 

supported by staff from Deaf Children Australia. 

 Special interest/needs groups.  A group for parents of children with CHARGE 

continued to meet at Aurora, Blackburn on a termly basis.  This group of parents provide 

support for any families with a newly diagnosed child who may come on service.  The 

group is facilitated by an Aurora psychologist and teacher of the deaf.   

 Saturday sessions – a day was organised for families with a deaf child who also has 

Down Syndrome at Sunshine in term 4 and a Saturday group was held at Blackburn for 

families of Asian background to meet and discuss their interests and concerns. 

 Regional groups are planned to bring families in distant areas together for social and 

learning purposes closer to where the families live.  During 2007 Shepparton and 

Geelong parents had regular get togethers at locations to suit the families. 

 New parent’s groups – in 2007 one of these groups was held at Sunshine to welcome a 

large group of newly enrolled families. 

 Life after Aurora – one evening was held at the school in Blackburn and one at 

Sunshine. This information evening focuses on informing parents about educational 

options for deaf children.   

 Family Day BBQ – one Saturday was held at Blackburn to bring local people together in 

a social setting.  
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Early Intervention Family Camp 

Twenty-two families enjoyed themselves at the Aurora Family Weekend on the weekend of 

24 – 26
th

 August 2007. The weekend was blessed with beautiful weather and a lovely location 

overlooking Westerfolds Park, Templestowe. A varied program of presentations was provided 

about early literacy, raising happy deaf children, genetic counseling, an interactive panel of 

young deaf adults and parents of deaf children, a father‟s group, children‟s program (complete 

with fire engine and clown!) and of course plenty of time to socialize and meet new friends. 

Many families reported enjoying the „great atmosphere, informative presentations, hearing the 

stories of ex Aurora families and relaxing and meeting other families and their children‟. In 

2008 the family weekend will be replaced by „day camps‟, ensuring that families across 

Victoria have the opportunity to meet and share their experiences.  

 

Coffee Mornings 

During 2007 numerous coffee mornings were held, providing the opportunity for socialisation 

between parents in a relaxed informal environment. Guest speakers from a number of 

organisations including, Word of Mouth that supplies technological aids to deaf and hearing 

impaired people, Centrelink, the Association for Children with a Disability and Anglicare 

were invited to the meetings.  

In addition, a coffee morning was held for New Parents at the end of the school year, plus  

coffee mornings throughout the year in individual classrooms. 

 

School Based Programs - Outreach 

Outreach for the School Based Programs involves a Home Visiting Program and contact with 

Kindergartens or Childcare Centres where children attend both Aurora and their local centre. 

During 2007, twenty-six Home Visits where conducted. Many of these related to visits of 

newly enrolled children. Regular visits and contact throughout the year were made to four 

Kindergartens and three Childcare Centres, most from metropolitan and outer Melbourne and 

one in the High Country of Victoria.  Kindergarten and Childcare staff were supported in the 

management and communication skills of Aurora children in their care.  

Regular Home Visits were also made throughout 2007 to a child with significant health issues 

where activities were provided at home.  

One family, from remote country Victoria had regular contact via videoconferencing, 

accessed from the Ensay Community Centre and then from the Swifts Creek Bush Nursing 

Centre.  This provided significant support to the family who were unable to access Aurora on 

a consistent basis. 
 

School Based Programs - Speech & Listening Team 

During 2007 the school based Speech & Listening Team presented four Parent Information 

sessions to the school community. These practical sessions for parents and other family 

members focused on the development of language skills through play and creative activities 

which could be incorporated into the child‟s home routines. Evening sessions were offered 

but as the response for these was poor the evening sessions did not go ahead. On the other 

hand the daytime sessions were well attended and the feedback sheets from the parents were 

positive. Written information was provided to families who indicated that they were unable to 

attend. Consequently the information was shared with about one third of the school 

community in one form or another. It is anticipated that similar sessions will continue in 2008 

with topics being presented which reflect the concerns of the current school community. 
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Prep Camp 

A unique and annual feature of the Prep Program at Aurora School is a three day camp at 

Somers on the Mornington Peninsula.  This marine environment provides an ideal opportunity 

for children to explore all areas of the curriculum; 

 Personal development, making new friends, getting along independently and with 

others, being away from home, etc. 

 Integrated studies, looking at the environment, weather, all aspects of the arts, use of 

technology, etc. 

 Health and physical education, planning a healthy diet for meals, deciding on sports and 

recreation equipment, planning sufficient rest times, etc. 

 Language and communication, vast opportunities for language development from 

packing the bags, shopping for provisions, planning the menus, planning the activities, 

describing what is seen etc. 

 Maths / English, countless opportunities including money, measuring, writing lists, 

letters, drawing diagrams etc.  

All children learn and grow from this experience which is often the first time away from 

parents and home. Parents also learn and grow from having the experience of their children 

away at camp. 
 
 

 
 

There are a significant number of absences for children at Aurora School. These absences are 

due to the specific medical needs and the age of the population at Aurora School 
 
 

Students' school connectedness – Schools present and discuss the school connectedness data 

from the Student Attitudes to School Survey.  – Not applicable 
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Future Directions 

 

See Annual Implementation Plan (attached) 

 

In 2008, Aurora School looks forward to continuing work with the recently renewed 

Department of Education and Early Childhood Development, with specific reference to the 

role of Early Childhood in establishing foundations for future education. We also look 

forward to the outcome of the Deaf Review and its impact on the programs and services 

provided by Aurora School to a variety of communities across Victoria. 

 

In 2007 we started the journey towards accreditation as a Performance and Development 

Culture School. In 2008 we look forward to ensuring that Aurora is indeed one that values 

performance and development in a context of ongoing learning and improvement. We also 

appreciate that we do not operate in isolation and have strong partnerships with local primary, 

kindergarten, special schools and other associate organisations. 

 

Communication was the subject of much discussion in 2007. A consensus for “meeting the 

communication needs of children” was reached which accommodates all communication in 

any environment which provides the variety of options including visual cues, augmentative 

communication, and bilingual skills in Auslan and English incorporating high quality speech 

and listening. 

 

The exploration of how ICT technologies can support the programs provided at Aurora 

School began with great excitement in 2006. We have demonstrated the use of 

Videoconferencing very successfully and in 2008 we anticipate building on this infrastructure. 

We await the culture of the Ultranet and we will be exploring further ways in which ICT will 

support all staff, children and families at Aurora School 
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Financial Performance 

 
 

Financial Performance for the year ending 31st 
December, 2007 

Financial Position as at 31st December, 2007 

Revenue  2007 Actual Funds Available 2007 Actual 

DE&T Grants 662373.00  High Yield Investment Account 802206.29 

Commonwealth Government 
Grants 

1831.00 Official Account 2831.36 

State Government Grants 1823.00 
Other Bank Accounts( listed 
individually) 

 

Other 91525.00   

Locally Raised Funds 73349.00   

Total Operating Revenue $830901.00 Total Funds Available $805037.65 

    

Expenditure  Financial Commitments 2007 Actual 

Salaries and Allowances 178962.00 Accounts Payable Control  

Bank Charges 321.00 Camps/Excursions  

Consumables 56523.00 Building/Grounds including SMS 125000.00 

Books and Publications 2876.00 
Special Programs inc Student 
Services 

27000.00 

Communication Costs 29391.00 Region /Clusters Funds 23122.65 

Furniture and Equipment 63427.00 Professional Development 35000.00 

Utilities 34168.00 Salaries and Allowances 235000.00 

Property Services 122267.00 Assets  150000.00 

Travel and Subsistence 18249.00 Office Requisites/Consumables 15000.00 

Motor Vehicle Expenses 62468.00 Books 3700.00 

Administration 4716.00 Communications 40000.00 

Health and Personal 
Development 

866.00 Utilities 54000.00 

Professional Development  38768.00 School Operating Reserve 97215.00 

Trading and Fundraising 16955.00   

Support/Service 78067.00 Total Financial  Commitments $805037.65 

Miscellaneous 29370.00 

Total Operating 
Expenditure 

$737395.00 

  

Net Operating Surplus/-
Deficit 

$93506.00 

Capital Expenditure ( Cases 
21 Finance Only) 

$43068.00 

Please note that the above amounts do not include 
any credit revenue or expenditure allocated or spent 
by the school through its Student Resource 
Package 

 

 
In 2007, the Schools‟ Financial Program CASES21 Finance was in operation for the entire 

year, as compared to 2006 which operated on six months with the old CASES program and 

six months with the new CASES21 Finance.  This enabled us to efficiently predict income, 

expenditure, carry over projections and to maintain the Program Budgets more effectively.  
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The Administration staff coped extremely well with the introduction of the new Finance 

program and as a result Aurora School was asked to be involved with the Beta Testing for 

future upgrades.  The Business Manager attended meetings with the Department programmers 

to test the new program and to offer enhancement suggestions before the upgraded program 

was installed at Aurora School, for the Admin team to further test the program in a school 

environment.  This was an excellent acknowledgment of our competent Admin staff. 

 

Our anticipated new funding model was not applied in 2007 so we were allocated another 

interim Student Resource Package similar to 2006.  Hopefully this will definitely eventuate in 

2009, with the outcome of the Deaf Review, which is currently being undertaken with input 

from interested stakeholders.   

 

The Internal Controls, Financial systems and procedures initiated by Aurora School have 

proven to be exemplary, due to the excellent result of the School Financial Audit which was 

conducted in May 2007. 

 

Several large Budget items were purchased in 2007 including a new Photocopier, Computer 

Equipment, Mobile Phones, Cupboards and Shelving in the Videoconferencing room, 

Bicycles, Blinds, Audiovisual Equipment and Garage Doors. Aurora School will continue to 

provide resources for programs and new initiatives according to prioritised Program Budget 

requests, within our funding framework. The impact of the interim budget was to keep 

expenditure well monitored, to allow for employing extra staff as required. 

 

Expenditure at Aurora School is continually reviewed and all new purchases are sourced for 

the best price and value.  We constantly monitor our maintenance services to receive the most 

cost effective deals for Aurora School and have built up an excellent rapport with our 

creditors.  

 

 

 

Cheryl Saward 

Business Manager 

Aurora School 
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School Contact Information 

 
Address: 

96 Holland Road 
Blackburn South 3130 

 
Principal: 

 
Susan Izard 
 

 
School Council President: 

 
Steve Dabkowski 
 

 
Telephone: 

 
03 8878 9878 

 
Email: 

 
aurora.sch@edumail.vic.gov.au 

 
Web site: 

 
www.auroraschool.vic.edu.au 
 

 

This report contains summary data extracted from the Aurora School, School Level 

Report. If you would like to access the School Level Report, please contact the office. 

 

 

 


